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Message from the Children in Care Forum 

 
 
 
Dear Corporate Parenting Board, 

 

Many of us have a hard time with the one life we have and just want someone to 

help us through. 

 

We just ask for someone to listen, someone trustworthy as trust is a valuable thing in 

our lives. 

 

Life is full of frightening turns, made harder by the pressures we already face.  So we 

kindly ask for help during those times, to be there when we need you. 

 

Sometimes we just need someone to talk to, so respect and compassion are 

important qualities. Other times we require help with our future; work, school, 

socialising. 

 

We ask for commitment, not someone who sees us and disappears for weeks, 

someone who is at least a phone call away.  We don’t want to sound hard but we’ve 

already dealt with neglect. 

 

Some of us have seen the worst people have to offer and we look to you for 

guidance.  So your hard work and pride in your work is important to us. 

 

Thank you for reading and your continued support. 

 

From 

Children in Care Forum 
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Songs / poems / quotations and artwork from young people in care 

from The Children’s Rights Service 

 
Care 
 
Sometimes you’re sad, 
But it’s not all that bad, 
Sometimes it hurts 
But it could be worse 
Put on a smile 
It will make it worthwhile 
Let your emotions loose 
And fly for a while 
It helps to cry 
To free your mind 
To talk to your friends 
To actually smile  

 
 
The Depression Song 
 
Beginning (Spoken): 
Here’s a little song about depression and how it shouldn’t get you down. 
 
Verse 1: 
If you’re down in the dumps and can’t get free 
You know you can always count on me 
Drinking smoking doing drugs 
Ditch them all just get a hug 
If your head’s in a whirl thoughts explode 
I think there’s something you should know. 
 
Chrous1: 
You’re depressed, gotta get things off your chest,  
You’re depressed, you’re not at your very best. 
 
Verse 2: 
If your heart rates going Boom! Boom! Boom! 
Don’t just sit down in your room 
Have fun with friends and family  
They can help you get happy 
Find a job and make some money  
Retail therapy for you honey. 
 
Chorus 2: 
You’re depressed, always getting in a state, 
You’re depressed, you think life just isn’t great. 
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Verse 3: 
Keep on crying all night long 
Thinking things all going wrong 
Life’s thrown you all you can muster 
Feel you’re on a roller coaster. 
 
Chorus 3: 
You’re depressed, feel life isn’t treating you fair 
You’re depressed, telling everyone you don’t care. 
 
Verse 4: 
Take it from me people of the world 
I know this all sounds absurd 
Let your problems fly away 
On the plane to yesterday. 
 
Chorus 4: 
You’re depressed, tackle your problems face to face  
You’re depressed, do not rush go at your pace 
 
Rap: 
Let it all out 
Give us a shout 
Unlock your head 
Just get outta bed 
Dry your eyes mate 
Life isn’t just hate 
If you feel broke 
Don’t you choke 
Get yourself help 
Problems just melt 
Everyone go 
Go with the flow 
And you will know 
You will grow with  
Confidence. 
 
Verse 5: 
If that don’t work still in fright 
I know something that just might 
find a mate and hold em close  
gotta divert the path that you chose. 
 
Chorus 5: 
You’re depressed, cut yourself let the blood flow 
You’re depressed, you just gotta let it all go. 
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Verse 6: 
Can’t face the world on the streets 
Keep on falling off your feet 
Panic rising at your peak 
I can help you get back on your feet 
Feel alone nowhere to turn 
I’m a new friend you can earn 
Feel the colour is drained out 
I’m here to tell you what it’s all about. 
 
Chorus 6: 
You’re depressed, letting people get to you 
You’re depressed, this is something you can get through. 
 
Verse 7:   
Feel alone nowhere to turn 
I’m a new friend you can earn 
Depression affects the best of us 
It’s just something you gotta toss. 
 
Chorus 7: 
You’re depressed, you may go into a meltdown 
You’re depressed gotta turn that frown upside down 
You’re depressed feel as though you cannot breath 
You’re depressed talk to someone if you please. 
 
Verse 8: 
Take your problems in your stride 
Make you feel a load a pride 
I really hope I proved to you 
Get through this is what ya gotta do 
 
YOU’RE DEPRESSED!! 
 
CF 

 
‘I want to feel part of a proper family not just another number in the social services 
system that no-one cares about. 
 
Social workers can be good because most of the time  they listen to you, they help 
you become happier and help sort your life out. 
 
The bad thing about social workers is that they are unreliable, they don’t always 
understand you and they sometimes have to be moved on. 
 
Foster Care can be really rubbish.  People don’t understand foster children, they 
think we are stupid little people.’ 
 
C age 13 
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‘I also get taken out to nice places by my new mum not my actual mum. 
 
My social worker is nice and pretty.  She comes to see me often and listens to my 
comments. 
 
When I asked her to move me to a different family to be with my sister, she listened 
and now she is sorting it out. 
 
She is kind and caring and helps me with my life.  She lets me see my family 
because I never used to get to see them.  She lets me see my mum.  Other people 
are always there to look after me when this happens.’ 
 
EM age 10. 
 
‘Being in care helped me mature and set my sights on my future.’ 
 
‘My foster carer helped me see that my education was important to me’. 
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Foreword by the Chair of the Corporate Parenting Board  

 

Welcome to Northamptonshire County Council’s Corporate Parenting Strategy.  

In Northamptonshire we believe that ensuring the effective care and protection for 

children who are looked after by the local authority is one of the most important 

responsibilities held by councillors, officers and partner agencies working with 

children and young people. It is not just about legislation; it is a moral responsibility. 

 

Looked after children and care leavers face a number of challenges as they grow up 

and develop in care, then move on to independence.  In order to make this journey 

through care as smooth as possible and to ensure they go on to fulfil their potential, 

it is vital that all members, officers and services across the county council and its 

partners work together in their interests. 

 

Effective reform and improvement is therefore essential to us achieving this and 

requires a renewed emphasis and a change in culture across Northamptonshire. 

 

This revised strategy for 2015-17 therefore outlines our key aspirations as an 

ambitious corporate parent for our looked after children and care leavers. It sets out 

the actions we intend to take to achieve them, and provides the framework for all 

Northamptonshire County Council officers, managers, councillors and its partners to 

fulfil their roles in the lives of these children and young people. 

 

Signed: 

 

  

Joan Kirkbride  

Chair of the Corporate Parenting Board 

 

Heather Smith 

Lead Member for Children, Families and 

Education 

  

  

Alex Hopkins 

Director of Children’s Services 

Paul Blantern 

Chief Executive, Northamptonshire 

County Council 
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Executive Summary  

 

This strategy sets out Northamptonshire County Council’s vision and commitment 

and explains how we, as the council, will be an effective and trustworthy corporate 

parent for any child, young person or unaccompanied asylum seeking child while 

they are in our care or are a care leaver irrespective of their age, gender, sexuality, 

ethnicity, faith or disability.   

 

The reasons that children come into care are many and varied but they all place 

children at a considerable disadvantage compared to their peers.  It is up us as 

corporate parents to ensure that children’s experiences in the care system, whether 

for a short period, or for their entire childhood, offer our children opportunities to 

reach their full potential in all areas of their lives.   

 

Northamptonshire Children's services were judged inadequate following Ofsted 

inspections in March and August 2013.  Partnership wide and service specific key 

recommendations for improvement were made, and an overarching Improvement 

Plan and strategic Improvement Board were put in place to monitor and progress the 

transformation required across children’s services.   

 

The judgement from Ofsted at their monitoring visit in December 2014 was that 

‘strong satisfactory progress’ had been made against our improvement plan.  

Significant improvement has been made against a range of measures and these 

developments will already be having a positive impact on our children.  Nonetheless, 

much more needs to be done to enhance children and young people’s day to day 

experiences of life in our care and to ensure that their outcomes are comparable to 

those of their peers.  

 

Consequently improving outcomes for our children continues to be at the heart of 

this strategy.  This will be realised through developing effective and enduring 

relationships with all of our children and young people.  We will ensure that we hear 

their voice, understand their needs and care for and about them with ambition and 
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pride.  We will continually strive to be excellent parents to every child and young 

person in our care. 

 

We will endeavour to ensure that all children in our care: 

 Enjoy good physical and emotional health. 

 Feel safe. 

 Have fun. 

 Do well at school, college or work. 

 Stay out of trouble. 

 Contribute to their communities. 

 Achieve well as adults. 

 

We will: 

 Consult regularly with the Children in Care Forum to gauge how we are living 

up to the promises we have made to them in our Pledge to Children in Care.   

 Consult regularly with the newly formed Care Leavers’ Forum to gauge how 

we are living up to the promises we have made to them in the Care Leavers’ 

Charter.  

 Seek other opportunities to listen to children and young people’s views and to 

act on what they tell us as we continue on our improvement journey.   

 

We will; 

 Ensure elected members and all staff and carers working with children in care 

attend ’Total Respect’ and ’Children’s Rights’ training delivered by young 

people. 

 Build a meaningful sense of corporate parenting, demonstrated by concrete 

actions, across the council and across partners. 

 Ensure that the Corporate Parenting Board provides effective scrutiny and 

governance of plans and developments and the outcomes and impact of on 

looked after children and young people. 
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Key Aims:  

 

 To improve the life chances of looked after children, care leavers and 

unaccompanied asylum seeking children by widening the ownership of 

responsibility for their care beyond children’s social care and other direct 

support services and ensuring that all councillors and employees in all 

departments and partnership organisations in the statutory, voluntary and 

private sectors are aware of the roles they should play.  

 To achieve and support improvement in all the areas relating to looked after 

children and care leavers in line with national and local targets and strive to 

continuously improve the outcomes for looked after children in line with their 

peers. 

 To ensure that looked after children and care leavers are safe and feel safe. 

 To ensure that all children live in high quality placements, with robust care 

planning and with permanency being realised at the earliest opportunity. 

 To improve educational outcomes for all looked after children. 

 To instil confidence in the children and young people in our care and our care 

leavers to raise their aspirations and their determination to achieve as they 

move on from school and into further education, training or employment. 

 To listen to our looked after children and care leavers and to show them that 

we are listening by acting on what they say on both an individual and on a 

service wide level.   

 To ensure that we meet looked after children’s health needs and we work to 

anticipate their needs so that the services and support they require is in place 

at the right time. 
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1:  Introduction 

      

1.1 What is Corporate Parenting and who are the Corporate Parents? 

 

Corporate parenting is the term used for the collective responsibility of the council 

and its partners to ensure safe, meaningful and effective care and safeguarding for 

children who are looked after by the council. 

 

Every good parent knows that children require a safe and secure environment in 

which to grow and thrive.  Good parents protect and support their children against 

the dangers and risks of life.  Good parents are ambitious for their children and want 

them to reach their potential.  Good parents celebrate and share in their 

achievements. 

 

Northamptonshire County Council has the same ambitions for the children in its care 

as good parents have for their children.   

 

When a child or young person becomes 'looked after', the tasks of their parent 

become the responsibility of everyone working for the council, including the elected 

members and partner agencies. Like any good parent, the corporate parent should 

put its own children first and want the best for them now and for the future.  That 

means being a powerful advocate for them to receive the best of everything and help 

children and young people to make a success of their lives and be the best that they 

can be. 

 

This concern should include their education, health – physical and psychological –  

what they do in their leisure time, how they celebrate their culture and how they 

receive encouragement and praise for their achievements.  

 

Members have a crucial role in making sure that the interests of looked after children 

and young people come first. Councillors set the strategic direction of the council’s 

services and determine policy and priorities for the local community within the overall 

framework set by Government. 
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1.2 Legal Context  

 

This collective responsibility for local authorities was first laid out in the Children Act 

1989 and the Children (Leaving Care) Act 2000.  The central role of the council as 

an effective corporate parent has been emphasised by government in the 

publications ‘Care Matters: Time for Change’ (DCSF 2007), ‘Care Matters: Time to 

Deliver’ (DCSF 2008), and consolidated in aspects of the Children and Young 

Persons Act (2008). 

 

‘Central government, local authorities and their partners in children’s trusts, 

individual professionals and carers all share responsibility for ensuring the best for 

children and young people in care – as they would for their own children. Children in 

care should be cared about, not just cared for.’ (Care Matters: Time for Change, 

DFES, June 2007). 

 

1.3 Who are our Looked After Children and Young People? 

 

Northamptonshire County Council aims to support the majority of its children and 

young people within their own families and communities.  However for a small 

number this is not possible and they require alternative short or long term care.  Our 

role as corporate parents covers any infant, child or young person looked after by the 

local authority - either through an agreement with their parents or through a care 

order made by the courts – whether with other members of the extended family or 

friends, with foster carers or in a residential children’s home.  A small but significant 

number of our looked after children are unaccompanied asylum seeking children 

who require our care and support in the absence of parents or relatives in this 

country. 

 

1.4 Who are our Care Leavers? 

 

Our duties as corporate parents continue as children leave care, with a clear focus 

on supporting their transition into adulthood.  There is now the opportunity for care 

leavers to ‘Stay Put ‘in their foster placements until they are ready to make the 
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transition into independence. We have a duty to keep in touch with our young people 

and support them up to the age of 21 or up to 25 if they are in higher education or 

training or have a disability. 

 

1.5 Profile of Looked After Children and Care Leavers in Northamptonshire  

 

The number of children and young people looked after by Northamptonshire County 

Council increased significantly during the second half of 2014 as the council sought 

to safeguard children and their futures more effectively.  Numbers of children being 

cared for have begun to stabilise recently with 931 children in the council’s care at 

the end of May 2015. 

 

    

 

The following tables show a snapshot of the children in the council’s care as at 31st 

May 2015. 
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placement location 
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61% of looked after children are male, in comparison to 55% nationally1. 

78% of children and young people are placed within the local authority boundaries as 

opposed to 58% nationally. 

 

 

 

376 of the 931 children in the council’s care are accommodated under section 20 

(40%). This compares to 28% nationally.  This is partly due to the large proportion of 

unaccompanied asylum seeking children – 11% of Northamptonshire’s looked after 

population compared to under 3% nationally.   12% of looked after children locally 

have placement orders granted, compared to 13% nationally. 

 

 

The majority of our looked after children and young people are white British (72%) 

with significant proportions of Black and Asian minorities.  The proportion of 

                                                 
1
 National figures are taken from SFR36 Local Authority Tables for year ending March 2014 updated March 

2015.  https://www.gov.uk/government/statistics/children-looked-after-in-england-including-adoption--2 
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unaccompanied asylum seeking children is 11% with their countries of origin 

predominantly being some African states, MiddleEastern countries, Albania and 

Vietnam.   

 

  

70% of Northamptonshire’s looked after children are in foster placements compared 

to 75% nationally.  13% of looked after children live in residential care compared to a 

national average of 12%.  6% of children are placed for adoption which is in line with 

the national average.  Locally, fewer than 50% of children are placed within local 

authority provision as opposed to 59% nationally.   

 

 

Northamptonshire has a slightly but consistently lower number of very young looked 

after children compared to national averages. This is a limiting factor in adoption 

rates.  There is also a higher proportion of children aged 16+, some of which is 

3 
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explained by the unaccompanied asylum seeking population who tend to be aged 14 

and over .  As an improving service that is working hard to safeguard children more 

effectively and at the earliest opportunity, it is anticipated that the age profile of 

Northamptonshire’s looked after children will become more closely aligned to 

national averages in the coming years.   
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2: Corporate Parenting Arrangements in Northamptonshire   

2.1 Principles of our Corporate Parenting  

 

Northamptonshire County Council will work to the following principles when carrying 

out its responsibilities as a corporate parent:  

 To provide good quality and supportive care for children and young people to 

be cared about as well as cared for. 

 To promote continuity in the lives of looked after children and care leavers in 

order to reduce disruption. 

 To encourage all children and young people to participate in decision-making 

and ensure their voice is heard and for them to contribute to appropriate plans 

about their lives and for these plans to be acted upon. 

 To ensure that children and young people’s views influence practice, service 

developments and policy. 

 To ensure that children and young people are given the opportunity to 

participate in training and recruitment activities for social workers, foster 

carers, senior managers and partners.  

 To use a range of opportunities to gather children’s views including care exit 

interviews, surveys and Viewpoint questionnaires. 

 To ensure that the Children in Care Forum and Care Leavers’ Forum are 

representative of the age and diversity of our looked after children. 

 To ensure the specific needs of looked after children and young people with 

disabilities are met in service provision, communication, participation and 

policy making. 

 To ensure access to good health care and appropriate health services – 

physical and psychological. 

 To be ambitious for our children, to encourage and support them in achieving 

their full potential.   

 To recognise and celebrate their achievements in all aspects of their lives. 

 To encourage, promote and support their involvement and participation in the 

community and to support them in fulfilling their hobbies and interests. 

 To celebrate their birthdays and / or festivals as appropriate within their 

culture. 
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 To provide advice, guidance and practical help when young people are 

preparing to leave care and to move on into independence or into adult 

services, recognising that most young people do not leave home until they are 

in their twenties and continue to return frequently. 

 To ensure the specific needs of looked after children and care leavers from 

different cultural, religious and linguistic backgrounds are met in service 

provision, communication and policy making in the promotion of family life. 

 To encourage, enable and support contact with family members where it is in 

the child / young person’s best interests to do so. 

 

2.2 Role and Responsibilities of the Corporate Parenting Board 

 

The Corporate Parenting Board is the means by which the collective responsibility 

for corporate parenting is delivered in Northamptonshire. The board will raise 

awareness and promote a shared responsibility of corporate parenting with all 

councillors, county council and partner colleagues, acting as a critical friend in 

challenging them to improve outcomes for our looked after children 

 

It is the role of the Corporate Parenting Board to set the priorities for children in care 

and to monitor and scrutinise service delivery.  

 

It will also: 

 Ensure that the commitments outlined in the Northamptonshire Pledge for 

Children in Care and the Care Leavers’ Charter are delivered. 

 Oversee the implementation of this strategy with delegated responsibilities to 

heads of service or senior managers within all departments and partner 

agencies. 

 Monitor the delivery of good, safe, high quality services through quality 

assurance and performance management frameworks. 
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2.3 Governance  

 

Individual board members must be trained and prepared for their task, and be clear 

about the authority they carry. The relationship between the Corporate Parenting 

Board and other boards, partnership arrangements and scrutiny committees are set 

out in the terms of reference for the board. 

 

The Corporate Parenting Board must have access to robust qualitative and 

quantitative management information in order to effectively monitor performance 

against outcomes and track delivery of Pledge commitments. 

 

The board will, therefore, receive reports on a range of local and national 

performance indicators in relation to children in care including where possible 

qualitative information from children and young people about the experience of being 

looked after by Northamptonshire County Council. 

 

The Terms of Reference for Northamptonshire’s Corporate Parenting Board are: 

 To examine ways in which the council as a whole and partner agencies can 

improve the life chances of all children in care and care leavers. 

 To refer matters to the Council’s Scrutiny and Overview Board which warrant 

further investigation and advise the Corporate Parenting Board Executive 

Support Group of any actions that need to be taken. 

 To ensure there are good joint working arrangements between council 

departments and partner agencies.  Maintaining an overview of these services 

and holding operational services to account. 

 To provide an opportunity for representatives of the Young People’s Children 

in Care Forum to report their work. 

 To ensure that children in care have access to appropriate adult support / 

guidance through existing advocacy and consultation services. 

 To maintain a strategic overview of new developments, initiatives, plans, 

policies and strategies that impact on services for children in care and young 

people leaving care. 
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 To monitor the performance of the council by receiving regular themed 

progress reports on all relevant quantitative and qualitative performance data.  

 To receive bi-monthly reports from the leads for the following sub-groups; 

Stay Safe; Be Healthy; Enjoy and Achieve; Economic Well-being. 

 To receive annual reports from the Adoption and Fostering Services, and 

Independent Reviewing Officers and other partners as relevant.  

 To agree an annual work programme setting out its key priorities and areas 

for action.  This will be included in the annual report which will be submitted to 

council. 

 To acknowledge and celebrate the achievements of children and young 

people in care, and participate in annual celebration events. 

 To take account of the direct experiences of parents / carers of looked after 

children to ensure they influence the improvement of services and policy 

development. 

 

2.4 Board Membership 

 

The role of the Corporate Parenting Board is to oversee the corporate parenting 

function of the local authority and to ensure that the Director of Children’s Services 

and the Lead Member for Children, Families and Education are meeting their 

statutory responsibilities for providing professional and political leadership 

respectively to all children within the county, but particularly the most vulnerable 

including looked after children.  The Board will also link with Northamptonshire’s 

Health and Well-being Board, Overview and Scrutiny Committee, partner agency 

committees, the Northamptonshire Safeguarding Children Board (NSCB), the 

Children in Care Forum and the newly formed Care Leavers’ Forum. 

 

The Board is made up of a cross party representation of elected members and 

representation of elected members, and provides an independent review of the 

service delivered and developed specifically for looked after children and ensures 

the ongoing commitment to the Corporate Parenting Pledge and the Care Leavers’ 

Charter. The board is informed of progress against sub-group action plans through 

bi-monthly highlight reports.  Each sub-group now has a councillor link who attends 
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sub-group meetings.   A foster carer, adopter and member of the Northamptonshire 

Foster Carers’ Association has been a member of the Board since October 2014.  

From June 2015 onwards the board will be co-chaired by the chair or deputy chair of 

the Children in Care Forum. 

 

2.5 Executive Support Group of the Corporate Parenting Board  

 

The Northamptonshire Corporate Parenting vision for children and young people in 

care is informed by the Northamptonshire Pledge to Children in Care, the Care 

Leavers’ Charter and key outcome areas that form the basis for the work of the four 

multi-agency partnership sub-groups that make up the Executive Support Group as 

follows: 

 

 Be Healthy   

 Enjoy and Achieve 

 Stay Safe  

 Achieve Economic Well-being 

 

2.6 Role of the Executive Support Group of the Corporate Parenting Board 

 

The multi-agency Executive Support Group of the Corporate Parenting Board has 

set out the following objectives as part of new terms of reference: 

 To drive the strategic and operational improvements required in Corporate 

Parenting for delivering excellent outcomes in relation to looked after children 

and care leavers.  

 To set up four multi-agency sub groups Stay Safe, Be Healthy, Economic 

Wellbeing, and Enjoy and Achieve and work in partnership under the 

governance structure of the Corporate Parenting Board to make the 

necessary service links and improvements. 

 To develop a work programme for each sub group for the year with clear 

measures of success to achieve the required improvements. 

To provide regular update reports to  the Corporate Parenting Board, the 

NSCB and other partnerships as requested  
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 To provide robust scrutiny through regular performance management and 

quality assurance reports. 

 To ensure that feedback from children and young people and other key 

partners (e.g. foster carers, and other providers) is actively sought and 

considered by the group to inform the planning, design and delivery of 

excellent services. 

 To work with the designated council members for each of the sub group so 

they are fully prepared and engaged 

 

The Executive Support Group is timetabled to meet every three weeks to ensure that 

the sub-groups drive their action plans forward and that any risks and issues are 

escalated with the appropriate level of urgency.   

 

Since May 2015 the group has been chaired by the Independent Chair of the 

Northamptonshire Safeguarding Children Board and a member of 

Northamptonshire’s Improvement Board.  This provides the group with robust 

challenge as well as links at a strategic level into partnerships across the county and 

beyond.   
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3: Delivering change for Looked After Children and Care Leavers  

3.1 Stay Safe  

 

Objectives 

All children in care are to be protected from harm, through good quality planning, 

intervention and care.  Children in care are a vulnerable group who need increased 

support throughout their time in care and beyond.  Securing better placement 

stability and increased choice is one of the ways Northamptonshire will act to ensure 

children stay safe.  In stable placements children can feel safe and are able to learn 

those social and life skills which will enable them to look after themselves in 

adulthood.  Young people are discouraged from leaving their final placement until 

they are ready to manage on their own, with ongoing support as required.  

 

Key areas for development 

Our children and young people will: 

 Receive timely, child centred, high quality assessments, care and pathway 

planning which takes account of their views. 

 Have a designated and suitably skilled social worker that will promote their 

welfare and development.  

 Be able to stay in regular contact with their social worker and be given their 

social worker’s contact details and emergency numbers. 

 Have an allocated Independent Reviewing Officer (IRO) who chairs their 

review meetings, and monitors the appropriateness of their care plan. 

 Be accommodated in placements (foster care and residential homes) that are 

judged to be good or outstanding and which provide a safe, nurturing and 

healthy environment for children and young people. 

 Be supported to maintain contact with their family and friends provided this is 

in their best interests. 

 Be appropriately matched with a suitable placement (short term, long term or 

adoptive) that takes their views into consideration. 

 Be provided with as much stability as possible with every effort made to 

minimise changes of placement. 
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 Receive written copies of assessments and plans appropriate to their age and 

understanding.  

 Be provided with access to an advocate, independent visitor and the 

complaints service. 

 

We will: 

 Strengthen the role of Independent Reviewing Officers (IROs) in regard to 

maintaining placements, and securing compliance with review processes. 

 Maintain regular visits by social workers beyond the statutory minimum where 

children or young people in care are placed out of the county. 

 Further embed protocols and best practice to safeguard those children or 

young people at risk of becoming ‘runaways’ (children missing from care), and 

those young people at risk of sexual exploitation. 

 Improve planning, assessments and decision making to ensure that children 

are placed in suitable and sustainable placements and so that permanency 

can be achieved at the earliest opportunity. 

 Reduce the criminalisation of children in care by: promoting the use of 

restorative justice approaches in residential care; maintaining the protocol 

with the police which applies the ‘reasonable parent’ test to minor offending by 

children in care so as to reduce formal reprimands; inform staff and foster 

carers on how legal processes work within the youth crime arena; diversion 

from crime activities. 

 Build on safer recruitment practice by improving our systems of auditing for 

‘refresh’ checks for staff and reviewing the way we recruit adopters and foster 

carers. 

 Promotion of anti-bullying awareness and good practice in all placement 

types. 
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3.2 Be Healthy 

 

Looked after children generally have worse levels of health on entry to the care 

system and poorer longer term outcomes than children in the wider population. 

Neglect and chaotic family circumstances may mean that children’s basic health 

needs have not always been met consistently before coming in to care.  

 

The prevalence of emotional, behavioural and mental health difficulties is greatly 

increased in the looked after children population, often as a long term consequence 

of abusive experiences.  

 

Sometimes being in care may be a barrier in itself to getting the right health services, 

for example when care is disrupted by placement changes, or if services are not 

sensitive to the specific needs of looked after children – an example could be the 

discharge of a young person who does not initially engage with the service. 

 

Objectives 

 Looked after children can access the same universal, targeted and specialist 

health services and receive the same quality of services as do children living 

with their parents. 

 Where they have specific needs or have difficulty accessing mainstream 

services, looked after children receive specialist and/or dedicated services to 

meet these needs. 

 Differences in health outcomes are reduced with the aim that looked after 

children can be as physically and mentally healthy as any other children in 

Northamptonshire. 

 

Key areas for development  

Looked after children will: 

 Receive high quality health assessments which are well informed about the 

child’s personal and family history and the concerns for the child coming in to 

care. 

 Have an identified lead health professional. 
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 Receive health care from a workforce who have the knowledge, attitudes and 

competencies to meet the specific needs of looked after children. 

 Be given the opportunity to express their views about the services they need 

and receive. 

 Have access to a full range of age appropriate information about their health. 

 Be supported to achieve the best possible emotional and mental health. 

 

We will ensure that: 

 Young people are well supported through transition and as care leavers. 

 Young people who are unaccompanied asylum seekers have their specific 

health needs understood and met. 

 Young people who become pregnant or young mothers or fathers, are 

supported by a range of specialist services and expertise. 

 Children for whom the plan is adoption receive timely and comprehensive 

medical assessments. 
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3.3 Achieve Economic Well-being 

 

Objectives 

To ensure that all care leavers receive high quality support from services in the 

transition to adult life.  Leaving care is a critical time for young people and they 

should be supported by a range of agencies, to ensure a holistic approach is taken in 

ensuring all their needs are appropriately addressed and the right support is given. 

 

Key areas for development:  

Our care leavers will: 

 Be helped and supported when they leave school, irrespective of what they 

want to do (whether they want to find a job, go to college or university or do 

something else). 

 Have a range of opportunities to engage in paid employment, 

apprenticeships, and work experience that are suitable to their needs and 

development. 

 Receive effective support when approaching semi-independent and 

independent living in order to better prepare for adult life. 

 Not be expected to move on from care before they are 18yrs of age. We will 

also stay in touch with them until they are 21 (or 25 if they are still in 

education). 

 Have a PA from the age of 16 who keeps in touch with them on a regular 

basis. 

 

We will:  

 Ensure that care leavers are safe and feel safe, and that they feel positive 

about themselves. 

 Increase the availability and range of suitable accommodation for care leavers 

across Northamptonshire, both with or without support, including emergency 

accommodation and accommodation for care leavers returning home during 

the university / college holidays.   

 Improve the pathway planning process to address all young people’s needs 

before they reach their sixteenth birthday, and then continue into adult life 



30 
 

ensuring that Pathway Plans are Munby compliant and that young people are 

engaged in contributing to their plans. 

 Ensure that care leavers receive the necessary support which includes the 

availability of a trusted adult.  For unaccompanied asylum seeking young 

people this will include advice and guidance about their immigration and legal 

status as an adult. 

 Promote access to county council based work experience, apprenticeships 

and permanent employment for young people in care and young people 

leaving care. 

 Promote income maximisation for care leavers through employment, welfare 

rights and other financial advice. 

 Develop young people’s financial skills and provide them with key financial 

information. 

 Ensure that care leavers’ physical and emotional health needs are identified 

and met, and that they have access to and understand their health records. 

 Continue to develop Russell House and the Daily Living Project in Partnership 

with Children’s Rights and seek additional opportunities for groups and drops 

that are accessible to care leavers. 

 Implement the Leaving Care Guide and use it with care leavers in a planned 

and systematic way in line with their needs.   

 Seek feedback from our care leavers to inform service improvements and to 

gauge our progress along our improvement journey.   
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3.4 Enjoy and Achieve 

 

Objectives  

 

That the Enjoy and Achieve sub-group of the Corporate Parenting Board ensure that 

all children in care receive appropriate high quality education suitable to their needs, 

ability and aptitude  by all professionals  and  carers champion   children’s 

aspirations and achievements in education, as well as their concerns or difficulties.  

All professionals  and carers should  maintain effective, strong relationships with 

schools and settings  working in partnership with them to avoid any disruptions to 

their education.  Northamptonshire County Council, as the corporate parent 

recognises the critical role of high quality education for children in care as the route 

to success in life and the impact of placement instability. 

 

Key areas for development  

For looked after children and care leavers we will: 

 Ensure that  the continuity of their education is prioritised in all placement 

decisions and arrangements. 

 Ensure a suitable full-time school place and, when necessary, additional 

support through personal advisors, Connexions, the Virtual School and 

additional tuition. 

 Minimise the risk of exclusion or where exclusion occurs ensure procedures  

are followed rigorously. 

 Ensure they are supported to regularly attend school. 

 Ensure they have a designated teacher who supports and advocates for them 

in school. 

 Ensure they are formally assessed, if they have any special educational 

needs or are disabled, to ensure that their needs are appropriately met.   

 Track their educational progress and provide appropriate intervention where 

appropriate. 

 Provide good quality, early years and post-16 support in relation to learning. 
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The Virtual School will: 

 Provide  appropriate targeted support  based on careful monitoring and 

tracking of progress and well-being. 

 Develop effective data systems to track, monitor and share information about 

the education of children in care. 

 Work closely with schools and challenge where necessary the effective use of 

Pupil Premium. 

 Maintain and develop an effective Personal Education Plan (PEP) system 

which leads to more meaningful involvement of young people and improved 

quality of PEPs which sets out clear targets and how these will be achieved 

and routinely reviewed.   

 Deliver training to designated teachers, foster carers, residential workers and 

social work staff. 

 Arrange and encourage participation in university visits and events to develop 

the aspirations of young people. 

 Reduce the number of in-year school moves for  looked after children. 

 Monitor and take action to ensure regular school attendance with children, 

young people and their carers.  
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3.5 Targets 

The tables below set out the quantitative measures that will be used to assess 
progress against our priorities.  March 2017 targets will be set in due course.   
 

Looked After Children Care Planning 
 
 March 

2013 
Outturn 

March 
2014 

Outturn 

March 
2015 

Outturn 

March 
2016 

Target 

Percentage of new looked after children with a Care 
Plan in place within 20 working days of becoming 
looked after. 
 

 14.6% 67.6% tbc 

Percentage of looked after children with a 
Permanence Plan within 120 days of becoming 
looked after. 
 

 10.0% 92.5% tbc 

Percentage of looked after children that participated 
in their most recent statutory review. 
 

91.4% 89.6% 88.4% 80% 

Percentage of children looked after for three 
months or more with a Care Plan in place. 
 

 63.9% 80.1% 100% 

Percentage of looked after children with a statutory 
visit in the last six weeks. 
 

 74.2% 85.5% 90% 

Percentage of looked after children with three or 
more placements in the previous 12 months 
(between April-March of each financial year). 
 

 11.1% 11.8% 10% 

Percentage of looked after children cases open for 
at least four weeks that were reviewed on time. 
 

 80.6% 77.3% 100% 

Average length of proceedings (weeks). 
 

 45.9 33.3 tbc 

Percentage of children placed with adoptive families 
within 18 months of entering into care. 
 

 44.7% 47.9% 75% 

Percentage of looked after children who were 
placed for adoption within 12 months of an agency 
decision that they should be adopted. 
 

65.9% 61.1% 65.7% 75% 

For children placed for adoption the average 
number of days between children entering care and 
being placed for adoption.  
 

854 
days 

902 
days 

612 
days 

426 
days 

For children placed for adoption the average 
number of days between the placement order being 
granted and being matched. 
 

244 
days 

248 
days 

257 
days 

121 
days 
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Looked After Children Health 
 
 March 

2013 
Outturn 

March 
2014 

Outturn 

March 
2015 

Outturn 

March 
2016 

Target 

Percentage of Initial Health Assessments 
completed which were within 28 days of the young 
person becoming looked after. 
 

9.3% 33.1% 58.3% 75% 

Percentage of LAC aged 2-17 with an SDQ 
completed within 3 months of becoming looked 
after. 
 

  2.3% 100% 

Percentage of children looked after continuously for 
at least 12 months at 31 March who had a review 
health assessment during the same period. 
 

74.8% 81.9% 90.3% 95% 

Percentage of children looked after continuously for 
at least 12 months at 31 March who had their teeth 
checked by a dentist during the same period. 
 

45.0% 66.4% 68.2% 90% 

 

 
Looked After Children Education 
 
 March 

2013 
Outturn 

March 
2014 

Outturn 

March 
2015 

Outturn 

March 
2016 

Target 

Percentage of eligible looked after children of 
statutory school age who have a current Personal 
Education Plan. 
 

71.8% 88.8% 85.5% 90% 

Percentage of new looked after children of statutory 
school age who have a PEP within 20 days of 
becoming looked after. 
 

 45.6% 54.6% tbc 

% of looked after children in year 6 who were in 
care for at least 12 months and achieved level 4 in 
Reading, Writing and Maths at Key Stage 2 
 

33.3% 26.3% 46.7% 48% 

% of LAC in Year 11 who were in care for at least 
12 months and achieved the equivalent of at least 
five A*-C grades at GCSE, including English and 
maths. 
 

12.7% 6.7% 6.5% 36% 

Number of looked after children with permanent 
exclusions (includes out of county). 
 

 8 1 0 
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Care Leavers 
 
 March 

2013 
Outturn 

March 
2014 

Outturn 

March 
2015 

Outturn 

March 
2016 

Target 

Percentage of eligible looked after children and 
young people with up to date Pathway Plans. 
 

 70.5% 84.3% 90% 

Percentage of young people now aged 19, 20 or 21 
and living in suitable accommodation who were 
looked after when aged 16. 
 

60.2% 65.5% 71.1% 85% 

Percentage of young people now aged 19, 20 or 21 
and in employment, education or training who were 
looked after when aged 16. 
 

37.6% 38.4% 39.7% 55% 

Percentage of care leavers with an ‘in touch’ visit 
within 8 weeks. 
 

   90% 
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4: Summary  

 

During the coming year the Corporate Parenting Board will continue to oversee the 

improvements in Northamptonshire County Council’s care of children and young 

people for whom they are responsible.  These improvements are monitored through 

Northamptonshire’s Improvement Board.  This multi agency board, chaired by the 

Department of Education, was established following a number of failed Ofsted 

inspections in 2013. 

 

Northamptonshire County Council has made good progress during its improvement 

journey particularly as regards our compliance with processes and meeting our 

statutory responsibilities.  Nonetheless there is much more to do to ensure that the 

children in our care have safe, secure and happy childhoods and are supported to 

become confident and successful adults.  Our focus now must be on working 

together to ensure that we improve the lived experience of the children in our care.  

We need to reduce delays in making and progressing decisive care plans for our 

children so that they can enjoy the security of a permanent home.  We must listen to 

children and young people and demonstrate to them that they have been heard by 

acting on what they say.  We must be ambitious for our children, constantly fighting 

their corner and refusing to accept second best.   

 

5: Closing Statement from the Children in Care Forum 

 

This strategy is really important for looked after children and young people. 

 

We would like you to treat every child and young person that is looked after as an 

individual and we want you to feel like you want to find each and everyone of us a 

positive, secure home that will make us happy and safe. 

 

All corporate parents should respect young people’s views.  You should want to take 

your responsibilities seriously and do your very best for us because you make a 

difference to our future. 
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Appendix 1 

The Pledge in Northamptonshire 

In Northamptonshire the Pledge was developed in consultation with the Children in 

Care Forum.  The Pledge is set out below:2 

 

 Always keep children / young people informed and updated 

 Inform children / young people on who they can contact, for example when 

they don’t have a social worker or it is out of hours. 

 Support children / young people with their next steps – particularly with 

independent living skills and getting ready to be an adult. 

 Listen to children / young people’s views. 

 Provide children / young people with a sense of stability / belonging and 

safety. 

 Help children / young people with their health needs. 

 All professionals working with looked after children / young people will be 

professional, upbeat, organised and truthful. 

 Guide children / young people through their education. 

 Review The Pledge every year with looked after children and a residential 

activity considered. 

 Support children / young people with their hobbies, new experiences and 

leisure opportunities. 

 Provide support for children / young people to stay in touch with their family 

and friends 

 

 

  

                                                 
2
 http://www.northamptonshire.gov.uk/en/councilservices/children/childrens-

rights/Documents/PDF%20Documents/NorthamptonshirePledgeDocument2014.pdf 

 

http://www.northamptonshire.gov.uk/en/councilservices/children/childrens-rights/Documents/PDF%20Documents/NorthamptonshirePledgeDocument2014.pdf
http://www.northamptonshire.gov.uk/en/councilservices/children/childrens-rights/Documents/PDF%20Documents/NorthamptonshirePledgeDocument2014.pdf
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Appendix 2 
 
The Care Leavers’ Charter 

The Care Leavers’ Charter was drawn up by the Department for Education in 

October 2012.  It sets out a list of promises for central and local government to make 

to young people moving out of care and into adulthood.  The Charter is set out 

below:3 

We Promise:  

To respect and honour your identity  

We will support you to discover and to be who you are and honour your unique 

identity. We will help you develop your own personal beliefs and values and accept 

your culture and heritage. We will celebrate your identity as an individual, as a 

member of identity groups and as a valued member of your community. We will 

value and support important relationships, and help you manage changing 

relationships or come to terms with loss, trauma or other significant life events. We 

will support you to express your identity positively to others.  

 

To believe in you  

We will value your strengths, gifts and talents and encourage your aspirations. We 

will hold a belief in your potential and a vision for your future even if you have lost 

sight of these yourself. We will help you push aside limiting barriers and encourage 

and support you to pursue your goals in whatever ways we can. We will believe in 

you, celebrate you and affirm you.  

 

To listen to you  

We will take time to listen to you, respect, and strive to understand your point of 

view. We will place your needs, thoughts and feelings at the heart of all decisions 

about you, negotiate with you, and show how we have taken these into account. If 

we don’t agree with you we will fully explain why. We will provide easy access to 

complaint and appeals processes and promote and encourage access to 

independent advocacy whenever you need it.  

                                                 
3
 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/264694/Care_leavers__charter.pdf 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/264694/Care_leavers__charter.pdf
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To inform you 

We will give you information that you need at every point in your journey, from care 

to adulthood, presented in a way that you want including information on legal 

entitlements and the service you can expect to receive from us at different stages in 

the journey. We will keep information up to date and accurate. We will ensure you 

know where to get current information once you are no longer in regular touch with 

leaving care services. We will make clear to you what information about yourself and 

your time in care you are entitled to see. We will support you to access this when 

you want it, to manage any feelings that you might have about the information, and 

to put on record any disagreement with factual content.  

 

To support you  

We will provide any support set out in current Regulations and Guidance and will not 

unreasonably withhold advice when you are no longer legally entitled to this service. 

As well as information, advice, practical and financial help we will provide emotional 

support. We will make sure you do not have to fight for support you are entitled to 

and we will fight for you if other agencies let you down. We will not punish you if you 

change your mind about what you want to do. We will continue to care about you 

even when we are no longer caring for you. We will make it our responsibility to 

understand your needs. If we can’t meet those needs we will try and help you find a 

service that can. We will help you learn from your mistakes; we will not judge you 

and we will be here for you no matter how many times you come back for support.  

 

To find you a home  

We will work alongside you to prepare you for your move into independent living only 

when you are ready. We will help you think about the choices available and to find 

accommodation that is right for you. We will do everything we can to ensure you are 

happy and feel safe when you move to independent living. We recognise that at 

different times you may need to take a step back and start over again. We will do our 

best to support you until you are settled in your independent life; we will not judge 

you for your mistakes or refuse to advise you because you did not listen to us before. 

We will work proactively with other agencies to help you sustain your home.  
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To be a lifelong champion  

We will do our best to help you break down barriers encountered when dealing with 

other agencies. We will work together with the services you need, including housing, 

benefits, colleges and universities, employment providers and health services to help 

you establish yourself as an independent individual. We will treat you with courtesy 

and humanity whatever your age when you return to us for advice or support. We will 

help you to be the driver of your life and not the passenger. We will point you in a 

positive direction and journey alongside you at your pace. We will trust and respect 

you. We will not forget about you. We will remain your supporters in whatever way 

we can, even when our formal relationship with you has ended. 

 

 

 
 
  
 
 


