
 

Northamptonshire County Council Adult Learning Service (NCCALS) 

 Learner Involvement Policy and Strategy (LIS) 2014/15 

Learner Involvement Statement 

The learner involvement strategy ensures more responsive and engaging provision. Learner 
involvement empowers adults to shape their own experience of teaching, learning and assessment 
and consequently improve outcomes.   

Outcomes for learners: 

 all learners achieve and make progress relative to their starting points and learning goals 
 

 achievement gaps are narrowing between different groups of learners 
 

Learner involvement ensures that leaders and management: 

 evaluate the quality of the provision through robust self-assessment, taking account of 
users’ views, and use the findings to promote and develop capacity for sustainable 
improvement 

 successfully plan, establish and manage the curriculum and learning programmes to meet 
the needs and interests of learners, employers and the local and national community    

 actively promote equality and diversity, tackle bullying and discrimination, and narrow the 
achievement gap 

 safeguard all learners 
 

Strategy 

The learner involvement strategy is centred on the learner’s experience through the learning 
journey. At points along the learning journey learners’ feedback will be gathered for self-
assessment, quality improvement purposes and curriculum planning reported in the self-assessment 
report, SAR. 

Communicating the Strategy 

The strategy is communicated to all stakeholders in various ways: 

To learners- 

 ALS learner VLE, ‘Moodle’ 
 

 the Learner Charter 
 

 by tutors, as part of course induction 



 

 the NCC ALS web site 
 

 Tutors 
 

 Support Services Administration staff 
 
To staff 
 

 the ALS weekly staff bulletin to all staff 
 

 ALS staff VLE, ‘Moodle’ 
 

 ALS Share Point 
 

 The Staff Handbook 2014/15 
 

 Managers and Curriculum Coordinators 
 

Methods of involving learners and collecting feedback  
 
Learners’ views are gathered by a number of methods, as appropriate to the learners and the 
programme of study. These methods include: 

Face to face  

 learner forums /  events 

 stakeholders, partners, parents, carers 

 OLTA  

 Feedback to the course tutor 

By phone 

 NCC Call Centre 

 ALS Support Service team 

By email/ Social Media 

 Adulted-customerfeedback@northamptonshire.gov.uk 

 Facebook 

 Twitter 

In writing 

 end of course reviews 

 OLTA feedback questionnaire 

 Individual learning plans (ILPs) 
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 surveys 

 learners’ letters 

The language and format of written documents is provided in a form that is appropriate to learners 
with learning and physical disabilities. 

The service complies with The Data Protection Act (DPA) 1998 in gathering information from 
learners. Information on compliance for staff is included in the Staff Handbook 2014/15. 

Involvement of learners in 2014/15  

The Learner Involvement Strategy will gather learners’ views on the quality and appropriateness of: 

 

 teaching learning and assessment 
 

 Information Advice and Guidance 
 

 the range of provision 
 

 Learner Support   
 

 resources   
 

 Health & Safety 
 

 Safeguarding 
 

 teaching venues 
 

 course fees  
 
A communication outlining the improvement actions taken through consultation via the LIS will be 
sent out to learners at the end of the academic year. 
 
Key Performance Indictors (KPIs) 

Based on service MIS data and current benchmarks, the following outcomes for learners are at least 
Good and improving: 
 

 attendance 
  

 retention 
  

 success  
 

 progression 
 

 learner satisfaction, including fewer complaints 
 



The evaluation of the impact and effectiveness of the learner involvement strategy is therefore an 
integral part of the self-assessment processes, detailed in the Quality Cycle. 
 
Table 1 Action Plan and Evaluation Strategy 2014/15  

Learner Journey Feedback Methods 
 

How feedback is used to 
improve the learners’ 

experience? 

Monitoring 

1. The pre-course 
learner experience  

   

 Marketing 
 

 Curriculum 
Offer 

 

 Course 
information  

 
 

 Fees and 
charges 

 
 

 Enrolment 
 

 Learner 
Support offer 

 

Face to face 

 learner forums 

 stakeholders and 
partners  

 Feedback to the 
course tutor 

 Feedback to an 
Evening 
Administrator 

By phone 

 NCC Call Centre 

 ALS Support 
Service team 

By email/Social Media 

 Adulted-
customerfeedbac
k@northamptons
hire.gov.uk 

 Facebook 

 Twitter 

 Residents panel 
survey conducted 
on behalf of ALS 
by NCC 
Communications 
& Marketing 
Team 

In writing 

Learners’ letters 

To assess and improve the 
appropriateness of the service’s 
marketing Strategy 
 
To identify the views of 
underrepresented groups to 
inform recruitment strategy 
 
To improve the accuracy and 
usefulness of course 
information 
 
To conduct an equality Impact 
Assessment on fees and charges 
 
 
To assess the accessibility and 
quality of enrolment channels 
 
 
To assess the effectiveness of 
support and resource needs 
 
 
To assess the levels of customer 
satisfaction and customer 
service and resolve complaints 

Quarterly 
marketing 
review meetings 
 
 
 
 
 
Curriculum 
Team meetings 
 
 
By Senior 
Management 
Team (SMT) 
 
By Data 
Manager and 
SMT 
 
By Senior 
Management 
Team (SMT) 
 
By Senior 
Management 
Team (SMT) 
weekly meeting 
 

2. The on-course Feedback Methods How feedback is used to Monitoring 
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learner experience 
includes: 

Feedback Methods 
 

improve the learners’ 
experience? 

Monitoring 

1. Induction 
 
2. Initial 

Assessment 
 
3. Learner Support 

arrangements 
 
4. Teaching and 

learning 
 

5. Resources 
 

6. Mid- course 
review 

 
7. Equality & 

Diversity 
 
8. Health & Safety 

and teaching 
venue 

 
9. Promotion of 

Safeguarding 
 
10. Accredited and 

non-accredited 
success 

 
11. Progression  
 

1-11. Learner end of 
course review collects 
learner feedbacks on all 
aspects of the learner on-
course experience,  
 
3. Learners, who have 
declared a disability and 
receive additional 
support, are contacted 
when they withdraw to 
gain feedback about the 
quality of the support and 
any other issues (1-11). 
 
 
1-9. OLTA questionnaire 
collects learner feedback 
on aspects of the learner 
on-course experience.  
 
2, 3, 4, 5, 7, 9, 10, 11 
Learners’ individual 
learning plans (ILPs) 

To review and improve 
induction  
 
To assess the quality and 
appropriateness of initial 
assessment practice and 
resources, address weakness 
and share good practice. 
 
To assess and improve the 
quality of learner support so 
that it meets the needs of the 
learner. 
 
To assess the quality of teaching 
and learning, to identify good 
practice and share it and to 
address weaknesses. 
 
To ensure that resources are 
appropriate and assess resource 
needs 
 
To provide additional evidence 
to inform and challenge the 
observers’ judgement of the 
session. 
 
To ensure learners’ safety, 
address issues relating to Health 
& Safety and the 
appropriateness of the teaching 
venue. 
 
Ensure that learners feel safe 
and safeguarding arrangements 
are robust and staff are well 
informed. 
 
To enable the tutor to plan the 
content, level and delivery 
method of learning activities 
more effectively to meet 
learners’ needs. 
 
To negotiate what has been 
achieved and next steps in the 
learner’s progress. 

Performance & 
Quality (P&Q) 
Manager, 
Curriculum 
Team Managers 
and Curriculum 
Coordinators 
(CC) monthly 
monitoring of 
learner 
outcomes:  

 Attendance 

 Retention 

 Success 
 
Learner Support 
Feedback 
Administrator 
(LSA) calls 2 /3 
weeks after 
withdrawal and 
refers issues to 
CCs 
 
OLTA observers, 
according to 
OLTA policy and 
schedule 
 
Monthly OLTA 
moderation led 
by P&Q 
Manager 
 
CCs and Venues 
Coordinator 
(VC) 
 
 
Monthly 
Performance & 
Quality SMT 
review of OLTA 
grades and 
outcomes for 
learners 
 
Quarterly 
programme 



level and whole 
service RARPA 
(including ILP) 
moderation 
 
SAR  
 
QIPs 
 
 

3. Ad hoc  Feedback Methods 
 

How feedback is used to 
improve the learners’ 

experience? 

Monitoring 

Issues raised by the 
learner at any stage 
in the learner 
journey. 
 

See section 1 above 

 

To meet the needs of the 
individual learner and improve 
the service. 

Customer 
feedback 
records 
monitored 
weekly by SMT. 

 

This policy and strategy is reviewed annually. Reviewed by Alison Lyon in December 2014. 


