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Reasoning for subcontracting  
Northamptonshire County Council Adult Learning Service (NCCALS) is committed to growing and 
diversifying the range of courses it delivers to widen participation (in particular 16-18, 19-23), and 
meet the regional and local economic development agenda. In order to achieve this, the Adult 
Learning Service has taken the strategic decision to subcontract part of its provision to partner 
organisations who can demonstrate high quality delivery. As a small provider with a Skills Funding 
Agency 2015/16 Contract Value in the region of £2.2m, (£2m of which is Community Learning 
funding) Adult Learning Service has developed a small like-minded supply-chain who can 
complement our existing provision.  
  
NCCALS’s commitment to improving the quality of Teaching, Learning and  
Assessment  
NCCALS is committed to a policy of continual improvement to the quality of, learning, teaching and 
assessment. This is demonstrated through the Supply Chain Policy by ensuring that all supply chain 
partners are:  

 Selected through a process that requires demonstrable evidence that they can deliver high 
quality teaching and learning.  

 Managed through a process of regular performance monitoring and review including teaching 
and learning observations  

  
Management Fees  
The standard management fee is 4.5% of all funding drawn down against the provision to be 
delivered. This management fee is deducted from the SFA rate based on the funding income 
received by NCCALS. This is derived from the published data in the Provider Funding Record (PFR) 
distributed to NCCALS via The Data Service on behalf of the SFA. This figure represents the total 
cost that NCCALS incurs in effectively identifying, selecting and managing sub-contracted provision.   
  
This includes the standard amount of Quality Assurance activity that NCCALS would provide for a 
typical low risk sub-contractor. Further charges to cover additional costs, typically 3.5%, may be 
added to the base fee to cover the cost of any additional support that the NCCALS deems necessary 
with regard to the quality of teaching and learning and success rates, or any additional services 
provided to the sub contracted provision.  
  
Additional cost is determined based on the agreed level of support needed. The management fee 
and any additional costs will be recalculated and negotiated each year at contract renewal, allowing 
for the opportunity to reduce fees through continuous improvement. This approach will allow the 
NCCALS to focus support where needed.  
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The amount charged will be negotiated with the individual party and will depend on a number of 
factors, including but not limited to:  

 Evidence of medium to high risk established with the sub-contractor.  

 Level of support requested or deemed to be required from NCCALS.  

 Performance against target measures as agreed with the sub-contractor.  

 Range of services requested or deemed to be required from NCCALS  
  
Additional Support for Sub-contractors  
The precise additional support given to each sub-contractor will be negotiated with that 
sub-contractor, but will be based on a risk- based approach and may include:  

 Additional site visits  

 Additional lesson observation  

 Additional tutor support  

 More rigorous verification  
  
Additional Services for the Sub-contractors  
NCCALS may also retain funding to cover the cost of any funded activity that it might undertake on 
behalf of the sub-contractor, and in agreement with the subcontractor, such as:  

 Awarding Organisation fees and charges  

 Hiring of facilities/equipment  

 Marketing  

 Internal Verification  

 Recruitment  

 Use of College resources  
  
Support NCCALS offers to its Supply Chain  
The Supply Chain relationship has a joint responsibility to deliver high quality provision to all 
learners. Therefore subcontractors working with NCCALS receive access to a high level of support, 
guidance and NCCALS systems, including:  

 Designated contact.  

 Regular performance updates against clear measures of success.  

 Regular performance and quality visits.  

 MIS returns completed  

 Monthly funding reports  

 Quality management systems  

 Management Information Services and data control advice  

 Audit of management systems and delivery and observation of teaching, learning   

 Learning, Teaching and Assessment coaching to share good practice  

 CPD Opportunities and planned training and development  

 Learning opportunities in NCCALS courses  

 Support with Funding Rules compliance  
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Regular national updates regarding funding and policy guidance  

  

NCCALS payments to the Supply Chain  
NCCALS payment terms are 30 days. Payments are made to the subcontractor on a monthly basis, 
at the end of the following month in which the activity is successfully processed, uploaded to the SFA 
by NCCALS and funding received from the SFA. Payments are made based on the SFA value 
provided in the PFR received monthly by NCCALS from The Data Service. The management fee is 
deducted from the payment to the subcontractor on a quarterly basis. Details of any rights by 
NCCALS to withdraw, reduce or withhold funding are published in the Partnering Agreement and 
relate to the protection of SFA funds and not to the benefit of NCCALS.  
  
NCCALS expects Supply Chain members to fully engage in assessing the accuracy of payments and 
have a responsibility to review their monthly financial reconciliations to identify any inaccuracies. 
Supply Chain partners are responsible for all registration costs and any associated costs of 
maintaining Direct Claims Status with their awarding bodies.  
  
NCCALS Supply Chain Opportunities  
Current sub-contractors have the opportunity to discuss the policy with their designated contact. 
Training Providers who wish to become a NCCALS Supply Chain partner can discuss this policy with 
NCCALS Service Manager, alyon@northamptonshire.gov.uk  
  

NCCALS review the Supply Chain Policy  
The policy will be reviewed in each summer term and/or when significant changes in the Funding 
Rules occur. It will be published on the Northamptonshire County Council website 
www.northamptonshire.gov.uk/adultlearning during the July prior to the start of the academic year in 
which it will be applied. A hard copy is available upon request. Potential sub-contractors will be 
directed to it as the starting point in any relationship.  
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