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This document is for front line practitioners and their managers to help deliver Early Help in Northamptonshire. 
 

Practitioners can use it to help them with the practical aspects of the Early Help Assessment (EHA) and to facilitate 
positive working with children, young people and their families. 

 
All supporting documentation can be downloaded from the Northamptonshire County Council website: 
www.northamptonshire.gov.uk/earlyhelp 

 

What is Early Help? 
Early help means ‘providing support as soon as the problem emerges, at any point in the child’s life from the 
foundation years through to the teenage years.’  Working Together (2015) 

 
Early Help Northamptonshire describes how we all identify children and families who need help as soon as the 
problems start to emerge, or when there is a strong likelihood that problems will emerge in the future. 

 
Working Together to Safeguard Children (2015) describes the critical features of effective Early Help as: 

 

 A multi-disciplinary approach that brings a range of professional skills and expertise to bear through a "Team 
around the Child" approach. 

 

 A relationship with a trusted lead professional who can engage with the child and their family, and coordinate 
the support needed from other agencies. 

 

 Practice that empowers families and helps them to develop the capacity to resolve their own  problems. 
 

 A holistic approach that addresses the children's needs in the wider family context. 

 

 Simple, streamlined referral and assessment process. 
 

 Where a child and family would benefit from coordinated support from more than one agency (e.g. education, 
health, housing, police) there should be an inter-agency assessment. 

 

 These early help assessments, should identify what help the child and family require to prevent needs escalating 
to a point where intervention would be needed via a statutory  assessment. 

 

This is what Early Help in Northamptonshire aims to deliver through its Early Help Partnership and the wide range of 
partners and professionals who are delivering early help in a variety of settings and organizations. 

 
Northamptonshire has an Early Help Strategy which you can find at  www.northamptonshire.gov.uk/earlyhelp 

http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/earlyhelp
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The Early Help Pathway 
This is the simple pathway for you to follow if you are working with a child or family and have a concern: 

 

 

 

Contact the MASH 
 
 
 
 
 

Early Help Coordinator (MASH) 

consultation within 24 hours 

 
 
 
 

Consent Not Given 
Hypothetical consultation 

Consent Given 

 
 
 

 

Safeguarding concern 

identified 

 

Consent to be gained 

Safeguarding concern 

agreed 

 

Screening required 

 
 
 
 
 

No further action 
 

Does not meet threshold for 
statutory intervention 

 

Can be supported in 
universal services 

 
Referrer advised and 

signposted 
 

Outcome recorded 

 
Early Help Needed 

 
Does not meet threshold for 

statutory intervention 
Single agency response can 

meet needs 

Referrer supported to 
completed EHA and 

signposted to Early Help 
Support Service 

 

Outcome recorded 

 
Early Help Needed 

 
Does not meet threshold for 

statutory intervention 
Multi agency response 

needed 

Referrer supported to 
completed EHA and 

signposted to Early Help 
Support Service 

 

Outcome recorded 

 
Safeguarding concern agreed 

Does meet threshold for 

statutory intervention 
 

Pass to relevant social care 
team 

 

Referrer advised 

Outcome recorded 

 

 

Early Help in the Locality 

Safeguarding or Early Help 
Concern 

Professionals working with 
children or families not open to 

social care 

 
Members of the public 

MASH screening 
 

May lead to Early Help 
response after screening or 

statutory assessment 

http://www.northamptonshire.gov.uk/MASH


 

If the MASH consider that early help is needed, you can then continue with these steps (if you are confident that the 
child or family needs early help, you can always start here without going through the  MASH): 

 

 

Concern about a child, young 

person or family 

 
 
 

 

Talk to child and family 
 
 
 
 

 
Complete Early Help 

Assessment (EHA) 

 
 
 
 
 

Identified needs can be met by my 

own agency 

 

SINGLE AGENCY RESPONSE 

 

We need to involve another agency 

TEAM AROUND THE FAMILY RESPONSE 

 

 
Contact Early Help Support Service and 

submit EHA 

 

Submit EHA to Early Help Support 

Service 

 

Work with the Early Help Support Service 

to develop a Team around the Family 

approach (including referral for early help 

support/intervention) 

 
 

Deliver  Support and Services Deliver Support and Services 

 
 
 
 
 
 

Review Review 
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Early Help In the Locality 

Contact the Early 
Help Support Service 
for help, advice, guidance or 

support at any point during 

the process 
 

SAFEGUARDING 
CONCERN 

Contact the 
MASH 

Needs met – 
no further 
action 

Contact Early Help Support 
Service to close EHA 

Needs met – 
no further 
action 

Contact Early Help Support 
Service to close EHA 

http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/MASH
http://www.northamptonshire.gov.uk/MASH
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What is the Early Help Assessment (EHA) process? 
 

The EHA is a simple way to help identify needs of children and families and make a plan to meet those needs. It is 
designed to be a shared tool which can be used by all agencies in Northamptonshire who are delivering early help. It 
is a standardized approach so that all children and families have the same experience of exploring their needs, 
strengths and challenges. 

 

The EHA replaces the previous Common Assessment Framework (CAF). 
 

The EHA can be used to support children and young people between 0–19 years, including unborn babies and can 
also be used with consent up to the age of 24 where a young person has a learning difficulty or  disability. 

 
You need consent from the parent or young person (if Gillick competent) to do an EHA. 

There are five main stages of an EHA process: 

  
 

 

 
This handbook works through each section in turn, with examples and guidance. 

 

Support for Practitioners 
We want to make sure you have as much support as you need to make the process of early help assessment as 
simple and straightforward as possible. 

 

Web-Based 
You will find a wide range of support information, guidance and materials on the Northamptonshire County Council 
website here www.northamptonshire.gov.uk/earlyhelp 

 

You can find a copy of the Thresholds and Pathways document that will help you assess needs at 
www.northamptonshire.gov.uk/thresholdsandpathways 

 

Telephone and Face to Face 
The Early Help Support Service is available by telephone or email or you can ask for a face-to-face meeting. You can 
access information, advice, guidance and support from the team about a range of early help issues, including early 
help assessment, support to create a team around the family (including finding out what other agencies may be 
involved with the child or family you are supporting) and access to services and interventions. 

 

You can either: 
 

Contact the Early Help Support Service 

 

Assessing Need 

 

Identifying Need 

 

Planning to meet need 

 

Reviewing what’s changed 

Closure 

http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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If you are unsure whether your family needs early help (for example if you aren’t sure whether it is a safeguarding 
concern or whether it meets the threshold for statutory child protection) you can: 

 

Contact the MASH 
 

This will take you through to the MASH where an adviser will help you with your concern. Early Help Support Service 
staff are also located in the MASH, so if your family needs early help you will be signposted to the service. 

 

The Early Help Support Service does not case manage or key work, but will provide you with information, advice, 
guidance and support to help you through the process. 

http://www.northamptonshire.gov.uk/MASH
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The first stage of an EHA is to identify needs. You might consider identifying needs  when: 
 

 You are worried about how well a child or young person is progressing. 

 You are worried about their health, development, welfare, behaviour, progress in learning or any other 
aspect of their wellbeing. 

 A child or young person or their parent or carer raises a concern with you. 
 The child’s or young person’s needs are unclear, or broader or more complicated than your service can 

address alone. 

 The child or young person would benefit from an assessment to help a practitioner understand their needs 
better. 

 
Before you start, we recommend you contact the Early Help Support Service to find out whether an Early Help 
Assessment has already been logged for this child or family by another professional. 

 
When to Think About Identifying Needs 
Here are some examples of times when you will want to consider doing an EHA. This is not an exhaustive list, but 
gives you examples of things to look out for: 

 

 When there is a significant change or worrying feature in a child’s appearance, demeanor or behavior. 

 When a child is persistently absent from school, missing from school or has problems with exclusion. 

 When a significant event in a child’s life has occurred, or where there are worries about the parents, carers 
or home. 

 Where a child, parent or another practitioner has requested an assessment. 
 When the parent or someone in the wide family or social network is experiencing issues (for example 

substance abuse/misuse, violence or physical or mental health problems, crime) that might impact on the 
child. 

 When a child is missing developmental milestones or making slower progress than expected at school. 
 When a child is regularly missing medical appointments, immunisations etc. 

 When a child is presenting with challenging or aggressive behaviours, abusing/misusing substances or 
committing offences. 

 When a child is experiencing physical or mental ill health or disability (either their own or their parents’). 

 When a child has caring responsibilities. 

 When a child is bereaved or experiencing family  breakdown. 

 When a child is being bullied or is a bully themselves. 
 When the child is experiencing other disadvantages for reasons such as race, gender, sexuality, religious 

belief or disability. 

 When a child is homeless or being threatened with eviction, or living in temporary  accommodation. 

 When a young person is becoming a parent, or if the child has parents who are  young. 

 When the young person is at risk of not being ready to make the transition to post -16 services, or if they are 
not in education or employment. 

 

Risk Profiling 
Early Help Northamptonshire is building on the risk profiling approach used in Troubled Families to create a risk 
profiling tool we can all use. This is coming soon and further details will be on 
www.northamptonshire.gov.uk/earlyhelp 

 
 

NB: IF AT ANY POINT YOU BELIEVE A CHILD IS SUFFERING OR IS AT RISK OF SUFFERING SIGNIFICANT HARM YOU 
SHOULD CONTACT THE MASH 

1. Identifying need 

http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/MASH
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Lead Professional 
A Lead Professional in early help is someone who acts as the point of contact for a family. They play an important 
role in the early help pathway. They coordinate the work taking place with the child and family and build up a 
trusting relationship with both the family and the practitioners supporting them. 

 

The role of Lead Professional can sit with any agency. Discussion should take place with the child and family as to 
who is best placed to take this role. There is a range of criteria that can help inform the decision, based on the 
predominant needs of the child or family; the wishes of the child or family; or a previous or potential ongoing 
relationship with the child. 

The Lead Professional is the worker most likely to complete an EHA. 

You can find more information about the lead professional role in Thresholds and Pathways at 
www.northamptonshire.gov.uk/thresholdsandpathways 

 

Information Sharing 
Sharing information safely is critical to effective early help. Many information sharing protocols and agreements 
underpin our work. Where practitioners have to make decisions about sharing information on a case-by-case basis 
that are not clearly covered by statute, the decision to share or not to share information must always be: 

 

 

 
There is a wealth of information about information sharing, including the 7 Golden Rules of Information Sharing, in 
Thresholds and Pathways  at  www.northamptonshire.gov.uk/thresholdsandpathways 

 

If you are unsure about information sharing and early help, talk to your line manager in the first  instance. 
 

Dealing with Consent 
You should seek consent to undertake an EHA before you start and respect the wishes of those who do not consent 
to share confidential information. You may still share information without consent if, in your judgement on the facts 
of the case, that lack of consent can be overridden in the public interest. 

 
You do not always need consent to share personal information. There will be some circumstances where you should 
not seek consent, for example, where doing so would: 

 

 

 
For early help assessments, team around the family and complex case discussions, written consent must be sought 
(except in the circumstances described above). You can find more information about consent in Thresholds and 
Pathways at www.northamptonshire.gov.uk/thresholdsandpathways. If you are unsure about consent and early 
help, talk to your line manager in the first instance. 

Based on professional judgement In accordance with legal, ethical and 
professional obligations 

Supported by governance information 

sharing guidance 
Informed by training and experience 

place a child at increased risk of 

significant harm 

place an adult at increase risk of 

serious harm 

prejudice the prevention, detection or 

prosecution of a serious crime 

lead to unjustified delay in making enquiries 

about allegations of significant harm or 

serious harm 

http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/thresholdsandpathways
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2. Assessing need  

The second stage of an early help assessment is to assess needs. To do this, practitioners have a discussion with the 
child and with the parent, carer or family. 

 

Principles of Assessing Need 
The discussion does not have to be highly formal or presented as a ‘big event’. You will want to use a method and 
style that suits you, the child or young person, their parent or carer, and the situation. 

 
Key points to remember about your discussion are: 

 

 

 

 

 

If at any point you are concerned about the safety or welfare of the child or young person, seek immediate advice at 
the end of the discussion using your organisation’s safeguarding procedures or by contacting the MASH 

 

Having a discussion about difficult issues can be challenging for the child, family and practitioner. If you feel you 
would benefit from further training or support to have those conversations, contact the Early Help Support Services. 
There is an early help practice excellence framework coming soon – details will be on the above websites. 

 

Making it Child and Young Person Friendly 

Collaborative 
 

You are working together with the child or young 
person and their family to find solutions 

 
Often they will know better than you 

Listening to the Child or Young Person 
 

An assessment should never be done without 
them or without talking to them 

Voluntary 
 

EHA should is designed to help a family work out 
what to do next. If the child, young person or 
family member doesn’t want to take part, you 

can’t force them 

Not Social Care 
 

This is not a statutory assessment 

Focussed on Strengths 
 

This is a chance to talk about what a family does 

well, not just about their challenges 

Leads to a Plan 
 

An assessment should lead to an action plan 

that helps a child, young person or family 

Transparent 
 

The child, young person or family should know 
what it happening at every point and have given 

their consent 

http://www.northamptonshire.gov.uk/MASH
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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The word ‘assessment’ can be intimidating for a child or young person and their family. There are ways to make sure 
your assessment is child and young people focussed. 

 
The following pages are from ‘My Life My Way’ which you can find at  www.northamptonshire.gov.uk/MyLifeMyWay 

 
 
 

Toolkit 1  
How I Feel? 

 
Already 

understand 

Relaxed Happy 
 

Listened  to Scared 
 

Included Shy 

 
 
 

 
Confused 

Worried 
 
 
 

Stressed 

 
Angry 

 
 

Not bothered 
Supported 

 
Guilty 

Invisible 

http://www.northamptonshire.gov.uk/MyLifeMyWay
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Before You Start Assessing 
 

Read Thresholds and Pathways 

www.northamptonshire.gov.uk/thresholdsandpathways 

and keep a copy to hand 

 

 

Review the assessment of need triangle – 
the Early Help Assessment is based on this. You can find it here 

http://northamptonshirechildcare.proceduresonline.com/chapters/g_universa 
 

 
Find out if an assessment already exists for the child or family and 

what other information already exists                               Contact 
the Early Help Support Service 

 
 
 

 
Think about who else might be working with the family and who might be a 

source of knowledge about their needs. 
You can contact the Early Help Support Service for advice if you need to: 

 
 
 
 
 

Talk to the child, young person and family about the assessment so they feel 
comfortable with the process – explain what it is, what its for, what questions 

are likely to be explored and how it might help. 
 

Get signed consent to do the assessment if you haven’t got it already – 
if you haven’t got consent STOP 

 
 
 

Plan the practical’s: 

 Where the assessment might take place 

 What time it might take place 

 Who in the family will be included 

 Whether there are any communication needs in the family and how 
you might meet them 

 Any particular needs minority ethnic families or families with disabled 
or additional needs children might have 

 What the timescales are 

 What help and support you might need as the person doing the 
assessment 

 
 

 

Feel prepared: 

 Have age appropriate methods or tools for talking to the child or 
young person 

 Think about the skills or knowledge you might need to talk about 
difficult issues with the family – you can find training here if you 
need it www.barnardos.org.uk/btc-northamptonshire 

 Review the early help assessment form and familiarise yourself with it 

 

 
Contact the Early Help 
Support Service at any 

time if you need 
information, advice, 
guidance or support 

http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/thresholdsandpathways
http://northamptonshirechildcare.proceduresonline.com/chapters/g_universal_assmt.html
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.barnardos.org.uk/btc-northamptonshire.htm
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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Sample Assessment 
 

On the next 6 pages you will find a sample early help assessment form with guidance notes for each section. This will 

help you complete the form. 

 
Make sure you have signed consent before you  start. 



May 2015 17  

   
 
 

Identifying Details 
1. Person Completing this Form 

 Assessment is an on-going 
process, and this form can be 
updated at any time, particularly 
at the first TAF Meeting where 
more information will be shared. 

Name of Assessor  Job Title/Role 

Date EHA completed    

 

Organisation/Team  Telephone No  Email address 

 

Date of Assessment 
 
 

2. Children and Young People in the Family (put the child you are currently working with first) 
State name as ‘unborn baby’ and mother's full name 

 

First Name  Surname  Previous 
name/aka 

 DOB/EDD  Gender  Address and postcode  Religion  Ethnicity  Nationality  First 
Language 

 School/early 
years setting 

 

                     
Please 
include all 
names the 
child may 
be known 
as, and 
indicate 
how they 
prefer to 
be 
addressed. 

     Date of 
Birth or 
Expected 
due date 
of an 
unborn 
baby 

 Male 
or 
female 

 This should be the 
child's main home, but 
you may include more 
than one address if the 
child regularly stays 
elsewhere, or is 
temporarily living 
somewhere else 

 Please 
discuss 
with the 
child 
how 
they 
describe 
their 
religious 
beliefs 

 Please 
discuss 
with the 
child 
and 
family 
how 
they 
describe 
their 
ethnicity 

      

 

Early Help Assessment  (EHA) 
Please submit a copy of this form, together with any EHA action plan you have completed, as soon as possible www.northamptonshire.gov.uk/submit-eha if 

you require any support or guidance please contact the Early Help Support Service at earlyhelpsupport@northamptonshire.gov.uk or call 0300 126 1000 

(option 1 then option 2) 

http://www.northamptonshire.gov.uk/submit-eha
mailto:earlyhelpsupport@northamptonshire.gov.uk


May 2015 18  

   
 
 

 

 

Do any of the children or young people have an Education, Health and  Care Plan? Yes No Do any of the children or young people have   a disability? Yes No 

 

If yes If yes give details: 

If yes give details: 

 

No 
 

 
 
 
 

 

6. Adults in the Family (including other significant adults or connected people, including those who do not live with the child/young person) 

 

First 
Name 

 Surname  Previous 
name/aka 

 DOB  Gender  Address 
and 
postcode 

 Main 
telephone 
number 

 Ethnicity  Nationality  First 
Language 

 Relationship 
to 
child/children 

 Parental responsibility Y/N 

 

                       
              Please 

discuss 
with the 
family 
how 
they 
describe 
their 

     i.e. mother, 
brother, 
maternal 
grandmother 
etc. 

 An explanation of Parental 
Responsibility can be found 
here 
https://www.gov.uk/parental- 
rights-responsibilities/what- 
is-parental-responsibility 

Early Help Assessment  (EHA) 
Please submit a copy of this form, together with any EHA action plan you have completed, as soon as possible www.northamptonshire.gov.uk/submit-eha if 

you require any support or guidance please contact the Early Help Support Service at earlyhelpsupport@northamptonshire.gov.uk or call 0300 126 1000 

(option 1 then option 2) 

Do any of the children or young people have caring responsib 
If yes give details: 

ilities? Yes No Do any of the adults in the family have  a disability?...... Yes 
If yes give details: 

 

https://www.gov.uk/parental-rights-responsibilities/what-is-parental-responsibility
https://www.gov.uk/parental-rights-responsibilities/what-is-parental-responsibility
https://www.gov.uk/parental-rights-responsibilities/what-is-parental-responsibility
https://www.gov.uk/parental-rights-responsibilities/what-is-parental-responsibility
http://www.northamptonshire.gov.uk/submit-eha
mailto:earlyhelpsupport@northamptonshire.gov.uk
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3. Services already working with the child/young person and/or family 
Please remember to include school or nursery, health visitor and GP. Remember to include targeted or specialist services who are involved with the parents/carers 

 

GP surgery name 
and address 

 Tel 
No 

 Email 
address 

Name Role Organisation/service Tel   no email 

     
 

 

 

Early Help Assessment  (EHA) 
Please submit a copy of this form, together with any EHA action plan you have completed, as soon as possible www.northamptonshire.gov.uk/submit-eha if 

you require any support or guidance please contact the Early Help Support Service at earlyhelpsupport@northamptonshire.gov.uk or call 0300 126 1000 

(option 1 then option 2) 

ethnicity 

http://www.northamptonshire.gov.uk/submit-eha
mailto:earlyhelpsupport@northamptonshire.gov.uk
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ASSESSMENT 
The Family Journey 

Please refer to Thresholds and Pathways www.northamptonshire.gov.uk/thresholdsandpathways 
 

4. What is life like for the family? 
Areas to think about - family history and functioning, family members, family health and wellbeing, housing, employment, 
money, violence in the household, social integration and community resources where they live, history of significant events, 
support networks. Cover strengths as well as risk factors – see guidance for more help on this. 

 

It would be useful to say at the beginning of this section where the information has come from, for example from the child or 
family themselves, records held by your agency or from direct observation during a home visit. A number of areas are suggeste d 
to guide your assessment, although these are not exclusive: 

 
Who are the family members? – record who the members of the household are, what is the nature and strength of their 
relationships and what is the impact of this on the child who is the subject of the EHA? 

 
Where do they live? – say a little about the neighbourhood where they live. Does this make the family isolated or does it offer 
good opportunities? What local resources are available to them? Is there a high level of deprivation or anti-social behaviour? 
What is the impact of this on the child who is the subject of the EHA? 

 
What do they do (employment/interests)? - Are parents or carers in work and if so what do they do? Have current employment 
circumstances led to financial issues for the family? Do the family have significant hobbies or interests? What is the impact of this 
on the child who is the subject of the EHA? 

 
What support networks do they have? – Describe the support available from the wider family and local community. Are there 
particular strong friendships or religious or cultural networks? What is the impact of this on the child who is the subject of the 
EHA 

5. How were the family affected by any difficulties or problems in the past and how is the current situation affecting them? 
Areas to think about – birth of children, bereavements in family, house moves, evictions, job loss, imprisonment etc 

 

Significant events could be historic or current. For example there could have been family breakdown or bereavement. There 
could be a situation with a medical condition, disability or involvement with drugs, alcohol or the justice system. What has been 
the impact on the child who is the subject of the EHA? 

6. What is the family good at? 
Areas to think about - basic care, safety and protection, emotional warmth, stimulation, guidance and boundaries, and stability 
with evidence. What are their strengths and what are their needs? Give evidence of how you have come to this conclusion 

 

Are the parent(s) able to provide basic care ensuring safety and protection? – If your assessment is that the answer to this 
question is “no” you should consider whether this case may meet the threshold for involvement by Children’s Social Care. In 
these circumstances you should contact the Multi-Agency Safeguarding Hub (MASH). 

 
Are the parent(s) able to provide emotional warmth and stability? - You are asked here to form an initial opinion on the quality 
of the relationship between the child and their primary carers. You should ask yourself questions such as whether there are 
consistent displays of emotional warmth, is an interest shown in the child and their development (for example through play or 
other engagement), is there a tendency to be over anxious or over protective? 

 
Are the parent(s) able to provide guidance and boundaries? – This question asks you to form an opinion of the carer’s ability to 
create a system for ensuring appropriate social behaviour. You should comment on the appropriateness and consistency of rules 
and sanctions. You should also comment on whether carers are working together on a shared value base and understanding or 
whether there is conflict. You should record any views expressed by the parents or the child. 

Early Help Assessment (EHA) 

Please submit a copy this form, together with any EHA action plan you have completed, as soon as 

possible www.northamptonshire.gov.uk/submit-eha if you require any support or guidance please 

contact the Early Help Support Service 

http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/submit-eha
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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7. What is life like for the children and young people in the family? How do they describe their lives? 
Areas to be think about - health, education and learning, emotional and behavioural development, identity, family and social 
relationships, any caring responsibilities, social presentation and self care skills. What are their strengths and what are their 
needs? Give evidence of how you have come to this conclusion 

 

This section gives an opportunity to write a short pen picture of the young person. It is important that you balance any perceived 
deficits with the strengths that the child or young person has. You should make reference to their personality and general 
presentation. You may also want to comment on any specific differences between the family and the child, for example a 
difference in ethnicity, religion or beliefs. This section also gives you an opportunity to summarise your concerns, and the 
concerns of the family and the child themselves, about their current circumstances. 

8. What is worrying you about this family at the moment? 

 Use words that the parent and child can understand, preferably quoting their words exactly. 

 Use open questioning to encourage participation of the child and family: 'Tell me about...'; 'Explain how you feel about…….'; 
'Describe your family life' etc. 

 Try to be holistic in approach, that is: cover child's health, education and welfare issues; concerns about parents' capacity to 
meet the child's needs, and wider environmental issues. EHA Handbook has further guidance on the framework for a good 
assessment. 

 Cover three sections: what you, the professional, are worried about; what the parents/family are worried about; and what 
the child/young person is worried about. 

 Be open and honest. Do not be vague about your concerns, and explain what has led you to be concerned 

 

CONCLUSIONS 
What Needs To Change 
This section gives you, the family and the child an opportunity to say what it is that they would like to change. It recognises that 
this may be different for the different parties. It can be helpful here to ask the family to verbalise a vision of what things would 
look like if they were better. This can also help you think together about what the first steps might be towards that for inclusion 
in the planning section. 

 

9. What do the family/ parents / carers think needs to change? 

 

This section gives you, the parents/carers an opportunity to say what it is that they would like to change. It recognises that this 
may be different for the different parties. It can be helpful here to ask the family to verbalise a vision of what things would look 
like if they were better. This can also help you think together about what the first steps might be towards that for inclusion in 
the planning section.  Use the family's words as much as possible. 

10. On a scale of 1-5, how do the family/parents/carers feel they are coping today? 

 1 = I feel I am not coping at all these days 2 = Most of the time I feel I am not coping very well 

 3 = sometimes I feel I am coping but sometimes things get on 
top of me 

4 = most of the time I feel I am coping pretty well 

 5 = I always feel I am coping really well – things never get on 
top of me 

 

There is more information here about the parenting coping scale http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf 

 

11. What do the children/young people in the family think needs to change? 
(think about all the children or young people in the family wherever possible) 

http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf
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This section gives the child and their parents/carers an opportunity to say what it is that they would like to change. It recognises 
that this may be different for the different parties. It can be helpful here to ask the child to verbalise a vision of what things 
would look like if they were better. This can also help you think together about what the first steps might be towards that for 
inclusion in the planning section. 

 
Use the child’s words as much as possible. 

12. In your professional judgement what needs to change to address your concerns and improve the children/family’s quality 
of life? 

 

This section gives you an opportunity to say what it is that you feel needs to. It can be helpful here for you to think about what 
things would look like if they were better. This can also help you think together about what the first steps might be towards that 
for inclusion in the planning section. 

13. Have other agencies shared information with you about the family as part of the assessment? What do they thing needs 
to change? 

 

This section gives you the opportunity to record information you may have received from other organisations working with the 
family. It would be worth noting the name and role of each practitioner whose views you record. Please make sure that they 
know that you are going to record their opinion on this form. 

 

Planning For Change 
 

14. What will you / your organisation do to assist/support the family in making positive changes? 
Detail any initial actions you have identified and agreed with the family/child/young person as a result of completing the EHA 

 
 

Use this space to record what you will do to support the family as a result of this assessment. This may include additional work 
you may undertake as well as planning a Team around the Family (TAF) meeting. 

 

15. Do you need other professionals or services to help support the family make positive  changes    Yes No 
If yes, do you want to: 

 

Arrange a team around the family meeting (if ticked, please go to question 20) 

Get advice from the Early Help   Support Service (if ticked, please go to question 20) 

Not applicable –my organisation can address the issues 

16. What issues do you want other professionals or services to address with family? 
 
 

In this section describe the needs you think individual services should address and the outcomes you feel they should work to 
meet. 

 
 

17..  What services or intervention have the family had before? What worked and what didn’t? 
 

 
Use this section to outline support the family has received before, the needs they were working to address. Also include 
whether the support succeeded in meeting these needs and why. 
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CONSENT 
 

Why do we collect personal data about  you? 
 

We collect personal data from you for the purpose of providing services to you and your family. These services can be 

provided by a range of partner organisations which could include, but are not limited to: 
 

 Relevant education professionals 

 Relevant Northamptonshire County Council teams 

 Relevant health professionals 
We will use the information to identify and make referrals to appropriate services; to monitor our work; to report on 

progress made; and to fulfil our statutory obligations and statutory returns as set by the law. The primary data owner 

will be Northamptonshire County Council as the host partner for Early Help. 

 

 
How NCC protects and uses your personal data? 

 

All personal data we collect from you complies with the data protection principles, as stated in the Data Protection Act 

1998 (DPA) and NCC’s Data Protection Registration with the Information Commissioner’s Office; for full list please check 

this website:  https://ico.org.uk/ESDWebPages/DoSearch?reg=165079 

The personal data we collect may be held as an electronic record on data systems managed by Northamptonshire 

County Council (NCC) or as a paper record. The records are only seen by staff who need the personal data so they can do 

their job. The security of the data follows NCC policies on Information Management. We make every effort to keep your 

personal data accurate. If you tell us of any changes in your circumstances, we can update the records with the personal 

data you choose to share with us. 
 

We will keep the personal data for no longer than is necessary. Sometimes, the law sets the length of time personal data 

must be kept. 

Sharing personal data 
 

So we can provide the right services at the right level, we may share your personal data within county council services or 

with relevant organisations in line with NCC data registration, please see link above. Where this is necessary we will 

comply with all aspects of the Data Protection Act 1998. 

Your rights 
 

You have the right to ask us to stop processing your personal data in relation to any council service. However, this may 

stop us delivering a service to you. Where possible, we will do as you ask, but we may need to hold or process personal 

data to comply with a legal requirement. If you find that the personal data that we hold is no longer accurate, you have 

the right to have this corrected. Please contact the service holding the personal data or our Customer Services Centre for 

this. 

Further information 
 

If you would like further information about the personal data we hold or if you have a complaint about how your 

personal data has been used, please contact the Freedom of Information and Data Protection Team, Northamptonshire 

County Council, County Hall, Northampton, NN1 1ED; dataprotection@northamptonshire.gov.uk 

https://ico.org.uk/ESDWebPages/DoSearch?reg=165079
mailto:dataprotection@northamptonshire.gov.uk
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I confirm that I have read and understood the above statement. By signing this form, I consent to engage in the  Early 

Help Assessment process and access services identified as appropriate. I agree that, by using your services, I am 

accepting the terms of this Privacy Notice and consenting to the collection, use, disclosure and retention of my personal 

information as described in this Privacy Notice. 
 

(to be completed by all family members including young people as appropriate) 

If at any time it is felt that a child or young person may be at risk of significant harm, please immediately follow  local 

safeguarding procedures 

 

 

 

 

 

 

 

 

 

 

 

 

Name Signature Date 

   

   

   

   

 

 

 
 

Signature of EHAF assessor  Date 

http://www.northamptonshire.gov.uk/thresholdsandpathways
http://www.northamptonshire.gov.uk/thresholdsandpathways
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Planning to meet need 
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3. Planning to meet need  

The third stage of the early help assessment is to plan how the needs you have identified through the assessment 
will be met. 

 

When you don’t need other people to help you help the family 
Sometimes the assessment will have identified needs which your own agency can meet, and you don’t feel you need 
to involve other agencies or professionals. 

 
If this is the case, you can go to the ‘action planning’ section on page 27. 

 

When you do need other people to help you help the family 
Sometimes the assessment will have identified needs which your agency can’t meet on its own, and you need other 
professionals or services to help. 

 
There are 2 options you can now follow: 

 

 Team around the family (TAF) meeting 

 Contact the Early Help Support Service for advice and guidance, including making a referral for interventions 
or services 

 
Both options should lead to an action plan for the family. 

 

Team Around the Family 
The TAF brings together a range of different practitioners to support the family following the EHA. The purpose is to 
bring people together, often with specialist knowledge or expertise, to work out how best to work together to help 
support a family. 

 
The family and child or young person should attend too and it is important to engage with them throughout the 
process. 

 
Remember this is a voluntary process – you can’t force the family to attend or take part. If the family doesn’t want to 
have a TAF meeting, but you still think other professionals need to be involved you can call the Early Help Support 
Service for advice 

http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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Team around the Family Pathway 
 

 
Think about which professionals should attend – 

who is already involved and who should be involved 

 
 
 

Talk to the child, young person or family about a team 
around the family meeting 

Explain what it is, what it is for, who will be there and 
why it might help 

Obtain signed consent if you haven’t got an EHA 
If they don’t want a TAF meeting STOP 

 

 

Identify a meeting place, date and time 

 
 
 
 

Plan the practical’s: 

 Who in the family will be included in the meeting 

 Whether there are any communication needs in the 
family and how you might meet them 

 Any particular needs minority ethnic families or 
families with disabled or additional needs children 
might have 

 What the timescales are 

 What help, and support you might need as the 
person chairing the meeting 

 Plan the agenda 
 
 
 

 

If you are arranging the first TAF yourself: 

Invite the family 

Use the TAF meeting template to invite professionals 
http://www.northamptonshire.gov.uk/earlyhelp 

If you need help arranging the first TAF: 
 

Use the online TAF request form here 

www.northamptonshire.gov.uk/taf 

 

or call 0300 216 1000 option 1 then option 2 

 
 
 

 
Hold the TAF meeting 

Agree actions 
Record the outcome on the EHA review form 

 
 

If a practitioner from another agency cannot attend a meeting it is important to give them a copy of the EHA and 
find out if they can provide details about what support they can offer the family; this can then be discussed at the 
meeting. 

 

Everyone who attended the TAF takes responsibility for delivering their part of the agreed actions. 

 
Contact the Early Help 
Support Service 

for help, advice, guidance or 

support at any point during 

the process 

http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/taf
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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Example Agenda for a Team around the Family Meeting 
 

Team around the Family meeting for the X Family 
Date 
Time 
Venue 

 
 

1. Welcome, introductions and apologies 
 

2. Purpose of meeting 
 

3. What do the children say about their lives? What do they want to change? 
 

4. What does the family say about their lives? What do they want to change? 
 

5. What do other extended family or significant adults in the children’s live say? What do they want to change? 
 

6. What do professionals think might need to change? 
 

7. What will we do together to make the changes? 
 

8. When will we do them by? 
 

9. Summary of what we’ve agreed and completing the early help assessment action plan 
 

10. Date for the next meeting 
 
 

Referrals to Interventions or Services 
The way we make referrals to interventions and services is changing. More information will follow and will be 
available  here www.northamptonshire.gov.uk/earlyhelp 

 

In the meantime if you feel you need help to engage other professionals or services to help you help the family, or if 
you feel you need to make a referral for an intervention or service, contact the Early Help Support Service 

http://www.northamptonshire.gov.uk/earlyhelp
http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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Action Planning 
After an assessment, the next step is to develop a plan of action for the family. A plan to address needs is likely to be 
needed in all but the most exceptional circumstances. 

 
The action plan should simply describe what the family and the professionals in their lives are going to do to get 
things back on track. The family should be able to look at it to see progress, and the professionals should be able to 
get clear information about what they are doing to  help. 

 
You should also be able to use the action plan to regularly review progress with the family to make sure the plan is 
working. 

 
When you have produced the plan, give a copy to the family and to each of the professionals involved. 

 

Making it Child and Young People Friendly 
It is important the child or young person has helped write the action plan and knows what is happening. There are 
several tools you can use to produce a ‘child friendly’ action plan. The ‘My Way’ example is shown below and you 
can find the full version of it at www.northamptonshire.gov.uk/MyLifeMyWay 

 

 

Sample Action Plan 
 

Here is a sample action plan, with guidance notes to help you complete one: 

http://www.northamptonshire.gov.uk/MyLifeMyWay
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Our Plan 
Now the assessment is completed you can make a plan and record what you’re going to do. If you need other services or professionals to help the family a “team around 
the family” meeting is recommended. 

 
Childrens Names Parent or Carer Names Lead Professionals Name Date Plan was written EHA ID Number 

Insert the name of the children here Insert the name of the parent or 
carer here 

Insert your name here   

 
What do we want to change? Date we added 

this action 
What we will do to make the change Who will do this? When will they do it? 

Insert all the changes described in 
sections 16-18 of the assessment 

 Make these clear and achievable Make sure the 
person agrees 

Set a realistic timescale 

 Make sure they directly link to the changes you describe in 
the left hand column 

 Try not to use the word 
ongoing 

 Only use actions that contribute to making the changes   

Make sure you capture everyone’s 
views 

 If you have to use acronyms or jargon – explain them   
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What do we want to change? Date we added 
this action 

What we will do to make the change Who will do this? When will they do it? 

     

     

    

    

     

    

    

 
 

I agree with the actions in this plan: 
 

Parent or Carer Name Signature 
Ask the parent or carer to sign here if they are happy 
with the action plan 

Date 

Lead Professional Name  

You sign here 
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Here are examples of ways you can identify with the children or young person what actions they would like to take: 
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Reviewing what’s changed 
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Use words and pictures: 

4. Reviewing what’s changed  

The fourth step in the early help assessment is to regularly review the action plan to see what has changed for a 
child or family. 

 

When to Review 
Reviewing the plan regularly (at least every 4-6 weeks – 6 weeks as a maximum) is a vital part of making sure the 
needs you identified have been met, whether new needs have emerged, and whether the situation has improved or 
got worse for the child or family. 

 
When you review the action plan, there are four possible outcomes: 

 

 Needs have been met – close plan and EHA 

 Needs not yet met – continue with plan 

 Current plan not meeting needs – re-assess and make new plan 

 New needs have emerged – re-assess and make new plan 
 

IF AT ANY POINT YOU BELIEVE A CHILD IS SUFFERING OR IS AT RISK OF SUFFERING SIGNIFICANT HARM YOU 
SHOULD CONTACT THE MASH 

 

When you review the plan with the child or family, you are: 
 

 Monitoring progress 

 Confirming that actions have been completed – and if not why not 

 Celebrating success 

 Identifying and addressing new worries or concerns, or changes in  circumstances. 
 

Making it Child and Young People Friendly 
It is important the child or young person who helped write the action plan gets to say how things have changed. 
There are several tools you can use to produce a ‘child friendly’ review. The ‘My Life My Way’ example is shown 
below and you can find the full version of it at www.northamptonshire.gov.uk/MyLifeMyWay 

 

Toolkit 4 

 

House of wishes: 

   

   

 

 

http://www.northamptonshire.gov.uk/MASH
http://www.northamptonshire.gov.uk/MyLifeMyWay
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Sample Review Form 
Here is a sample review form, with guidance notes to help you complete one: 

 

Identifying details 

1. Person Completing this Form 
 

Date EHA review form 
completed 

 
Telephone No. 

   

Name of Assessor 
 

Email Address 

   

Job Title/Role 
 

 
 

 

Date child last 

seen by assessor 
 

EHA ID Number 

 

Organisation/Team 

 
 

2. Since you last met what do the family/parents/carers think has changed? 
 

This section gives the parents/carers an opportunity to give their opinion of the positive and negative changes that have 
happened since the last review and what else still needs to change. There may be different views from different family members 
and these needs to be recorded here. 

 

3. On a scale of 1-5, how do the family/parents/carers feel they are coping? 

1 = I feel I am not coping at all  these days 2 = Most of the time I feel I am not coping very well 

3 = sometimes I feel I am coping but sometimes things get on 
top of me 

5 = I always feel I am coping really well – things never get on 
top of me 

4 = most of the time I feel I am coping pretty well 

There is more information here about the parenting coping scale http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf 
 

 

4. Since you last met what does the child/young person think has changed? 

 

This section gives the child an opportunity to give their opinion of the positive and negative changes that have happened since 
the last review and what else still needs to change. These may be different views from those of other members of the family. Use 
the child’s words as much as possible. 

5. What do you think has changed? 

 

This section gives you an opportunity to say what you feel has changed. 

6. What do other professionals think has changed? 
 

This section gives you the opportunity to record information you may have received from other organisations working with the 
family. It would be worth noting the name and role of each practitioner whose views you record. Please make sure that they 
know that you are going to record their opinion on this form. 

7. Does anything on the plan need   to change? Yes No 
 

If yes please give details: 

Early Help Assessment (EHA) Outcomes - Review 
email earlyhelpsupport@northamptonshire.gov.uk  or call 0300 126 1000 option 1 then option2 for advice if needed 

http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf
mailto:earlyhelpsupport@northamptonshire.gov.uk
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Closure 
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5. Closure  

Closure is the final step in the EHA process. 
 

When to close 
When the action plan shows that the child, young persons or family’s needs have been met, the early help 
assessment can be closed. This is a significant moment for a child or family and their success in making changes 
should be acknowledged. 

 
Sometimes an EHA can be closed for other reasons, including: 

 

 The child or family has escalated to social care 

 Consent has been withdrawn by the parent or young person 

 The child or young person has left the area. 

 A new lead professional has been identified and confirmed 
 

IF AT ANY POINT YOU BELIEVE A CHILD IS SUFFERING OR IS AT RISK OF SUFFERING SIGNIFICANT HARM YOU 
SHOULD CONTACT THE MASH 

 

To officially close the EHA, you should complete a closure form. 
 

If you can, positively encourage the child or young person and their family to complete an online feedback form 
about the EHA. This will help us to learn what worked well for them, and what could be improved. 

 

Making it Child and Young People Friendly 
It is important the child or young person who helped write the action plan gets to say how things have changed. 
There are several tools you can use to produce a ‘child friendly’ review. You can find examples of the ‘My Life Way’ 
toolkit here: www.northamptonshire.gov.uk/MyLifeMyWay 

 

Sample Closure Form 
 

Here is a sample closure form, with guidance notes to help you complete one: 

http://www.northamptonshire.gov.uk/MASH
http://www.northamptonshire.gov.uk/MyLifeMyWay
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Identifying details 
1. Person Completing this Form 

 

Date EHA closure form 
completed 

 
Telephone No. 

   

Name of Assessor 
 

Email Address 

   

Job Title/Role 
 

 
 

 

Date child last 
seen by assessor 

 
EHA ID Number 

 

Organisation/Team 

 

2. Why are you closing this assessment? (Please select) 

The family’s situation has improved 
and the plan has helped 

The family has 
moved 

 The child or family has been 
referred to social care 

There is a new 

lead professional 

     
Consent has been 
withdrawn 

Other (please specify)  

 
3. Since you last met what do the family/parents/carers think has changed? Has the plan helped? 

 

This section gives the parents/carers an opportunity to give their opinion of the positive and negative changes that have 
happened since the EHA began. Please also record whether they feel that the EHA process has helped. 

 
There may be different views from different family members and these needs to be recorded here. 

4. On a scale of 1-5, how do the family/parents/carers feel they are coping? 

 1 = I feel I am not coping at all these days 2 = Most of the time I feel I am not coping very well 

 3 = sometimes I feel I am coping but sometimes things get on 
top of me 

4 = most of the time I feel I am coping pretty well 

 5 = I always feel I am coping really well – things never get on 
top of me 

 

There is more information here about the parenting coping scale http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf 

 

5. Since you last met what does the child/young person think has changed? Has the plan helped? 

 

This section gives the child an opportunity to give their opinion of the positive and negative changes that have happened since 
the EHA began. Please also record whether he/she feels that the EHA process has helped. Use the child’s words as much as 
possible. 

6. What do you think has changed? Has the plan helped? 

 

Use this section to record your opinion of the changes that have happened since the EHA began. Please also record whether you 
feel the EHA process has helped. 

7. What do other professionals think has changed? Has the plan helped? 

 

This section gives other practitioners and professionals the opportunity to give their opinion of the positive and negative changes 
that have happened since the EHA began. Please also record whether they feel that the EHA process has helped. There may be 
different views from different practitioners and these needs to be recorded here. 

Early Help Assessment (EHA) Outcomes - Closure 
Please return a copy this form as soon as possible to the Early Help Support Service via email 

earlyhelpsupport@northamptonshire.gov.uk  or call 0300 126 1000 option 1 then option2 for advice 

 

 
 

 

http://www.cevi.org.uk/docs/Parent_Coping_Scale.pdf
mailto:earlyhelpsupport@northamptonshire.gov.uk
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8. What is next for this family? 

 

If the family have ongoing support needs please describe them and where they will come from. If the child or family 
circumstances have changed – for example if they have been referred to social care or have moved away – please state this, and 
describe what if anything you need to do (e.g. make sure the EHA closure has been sent to the Early Help Support Service for 
logging so the next worker who supports the family can see what has happened). 
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When things aren’t going to plan 
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 6. When things aren’t going to  plan  
The Early Help Assessment should benefit the vast majority of children, young people and their families who may be 

in need of early help. However there will be times when the process doesn’t seem to be delivering the intended 

outcomes or when needs and risks have escalated.  This section provides guidance on what to do when that 

happens. 

 

If your Early Help Assessment or work with the family seems to be ‘stuck’ 
If your EHA or your working with the family seems to be ‘stuck’ it could be for one of the following reasons: 

 

 

 

In these instances the Complex Case process has been designed to help you. 

If this happens there are two options you can try: 

 Discussion with the Early Help Support Service 

 Complex Case Discussion. 

 
Discussion with the Early Help Support Service 
This should be your first option. The Early Help Support Service are a team providing information, advice, guidance 

and support on early help. You may find it useful to talk through a case with them, and can do this anonymously. You 

can contact the Early help Support Service here. 

 

Complex Case Process 
This process is designed to help practitioners find solutions to cases which are either ‘stuck’ or are proving complex 

to resolve. The process is led by the Early Help Support Service. 

 
A complex case process is a group talk amongst key professionals to examine a case, and identify possible options. In 

some local areas this is known as a professionals discussion.  The core membership of a complex case panel are: 

 
 Early Help Co-ordinator 

 Educational Psychologist 

 Early Help  for Disabled Children  Senior Co-ordinator 

 Early Help and  Prevention  Senior Practitioner 

 Social Work Senior Practitioner. 

 
To have a complex case discussion, you need consent from the parent or carer. It is the responsibility of the 

professional requesting the discussion to secure that consent. If you have consent to an Early Help Assessment this is 

sufficient. If you haven’t got an Early Help Assessment, you must obtain signed consent.  Anonymous cases cannot  

be brought to a Complex Case Process. 

The family isn’t engaging Disguised compliance from 

parents/carers 

Other professionals or 

partner agencies aren’t engaging 

Llack of availability of resources or 

services 

The child, young persons or family’s needs have 

increased, changed or become more complex 

http://www.northamptonshire.gov.uk/earlyhelpsupportservice
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In many cases, there will not be a need for a formal face-to-face meeting. The Early Help Coordinator will gather 

views and guidance from the panel members and feed back to the person who referred the case. 

 
In some cases, a face-to-face discussion is needed. In these cases, the person who referred the case will be invited 

to attend the next available complex case meeting. These take place every 2 weeks. 

 
A discussion is expected to take no more than 20 minutes. 

 
To refer a case for a complex case discussion, you can complete an online form here: 

www.northamptonshire.gov.uk/complexcase 

 
 

When needs escalate 
If the needs involved in the child or family’s lives escalate, or if at any point you are concerned that the child or 

young person is suffering, or is at risk of suffering, significant harm, contact the Multi Agency Safeguarding Hub 

(MASH). Telephone 0300 126 1000 and then choose one of the following options: 

 
 Select Option 1 from the main menu, then: 

 Option 1 if the child has a social worker 

 Option 3 if you need to seek advice or discuss a possible child protection concern about a child without a 

social worker 

 
You may be asked to complete the online MASH referral form which can be found on the Guidance for professionals 

Report a Concern page of the web at:   www.northamptonshire.gov.uk/thresholdsandpathways 

http://www.northamptonshire.gov.uk/complexcase
http://www.northamptonshire.gov.uk/thresholdsandpathways
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7. FAQs 
 

 Who is the EHA for?   
The EHA can be used to support children and young people between 0–19 years, including unborn babies and can 
also be used with consent up to the age of 24 where a young person has a learning difficulty or  disability. 

 
It does not replace any social care assessment or EHC processes for children with disabilities or additional needs. 

 

 How long does the EHA process last for?   
There is no limit on the length of time a child or young person can be part of the EHA process. Some children and 
young people may require support for a number of years whereas for others involvement may be of a  short 
duration. The key principle is that the process should support the child and family to meet their needs and achieve 
their potential. As long as the process is reviewed regularly and appropriate services are being provided then the 
EHA can continue indefinitely until the child reaches 19 years of age. 

 

 Who will use the EHA?  
All professionals working with children, young people and families should be able to use and complete an EHA. 

 

 Where can I find the EHA?   
You can find the EHA, the EHA handbook and all associated documents here 
www.northamptonshire.gov.uk/earlyhelp. If you don’t have web access, you can contact the Early Help Support 
Service for copies 0300 126 1000 (option 1 then option 2) or    email earlyhelpsupport@northamptonshire.gov.uk 

 

 When should I start using the EHA?   
All new assessments started from 1 June 2015 should be done on the new EHA form. Any existing CAFs  can continue 
on the old paperwork for now but all families should be moved to the EHA system by 30 October 2015. 

 
The CAF form and action plan will no longer be available online from 1 June 2015. 

 

 What EHA paperwork is there?  
There is: 

 The EHA form 
 An EHA action plan 

 An EHA review form 

 An EHA closure form 
 

You should never need any more than those four forms. 
 

 How much of the EHA is available to complete online?   
All EHA forms are available to download at www.northamptonshire.gov.uk/earlyhelp. Submitting forms will  all be 
managed through an online form which is available on this site. 

 

 Can I handwrite the EHA?  
Yes. 

 

 Do I still need to submit an EHA like I submitted a  CAF?  
Yes, but only the EHA and action plan. You told us having to start a CAF intent and then log a CAF didn’t work for 
you. We listened to this, and made changes to better meet your needs. From 1 June 2015 all you have to do is 
submit your EHA using the online form at www.northamptonshire.gov.uk/earlyhelp and any action plan that comes 
out of it. You should also submit an EHA closure form when you finish working with the family. 

 

 Do I still need consent to do an EHA like I did with the  CAF?  
Yes you do need written consent from the family or the young person (if Gillick competent). 

 

 What about Team around the Family?   
The Team around the Family process continues and you can still make use of it when you need  other professionals 
and services to help you help a family. 
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 What about the Complex Case Process?   
The Complex Case Process continues and you can still make use of it if an early help assessment or work with the 
family seems to be ‘stuck’. 

 

 What about safeguarding procedures?   
As always, if you are concerned that a child is suffering, or is at risk of suffering, significant harm, you must follow 
your organisations safeguarding procedures and contact the MASH on 0300 126 1000 (option 1 then option 3). Doing 
an EHA is not sufficient in these circumstances. 

 

 What training or further information on the EHA will be available?  
A copy of this handbook is available here   www.northamptonshire.gov.uk/earlyhelp. 

 

EHA clinics will be held in each locality during June, July and September 2015. These will be run by you local Early 
Help Coordinator.  Further details will be sent to you shortly. 

 

You can also request a clinic session for groups of staff. Email earlyhelpsupport@northamptonshire.gov.uk to put in   
a request. 

 
If you need help, advice, information or guidance at any time about the EHA or any part of the early help system, you 
can contact the Early Help Support Service on 0300 126 1000 (option 1 then option 2) or email 
earlyhelpsupport@northamptonshire.gov.uk. 

 

 Is there an “EHA file” held in respect of a child or young person?   
Each professional involved with a child or young person will maintain their own records in line with their agencies 
requirements. All EHAs and Plans logged will be kept on Northamptonshire County Council’s electronic system. 

 

 Can I fill in an EHA and share it with the family  later?  
No. The EHA should always be filled in with the child, young person and/or family. 

 

 Can a young person consent to EHA without their parents’ agreement?   
Yes, if you judge them to be Gillick competent. You can find more information about Gillick competency  and the 
Fraser guidelines here http://www.nspcc.org.uk/preventing-abuse/child-protection-system/legal-definition-child- 
rights-law/gillick-competency-fraser-guidelines/ 

 

 If I do an EHA, do I have to be Lead Professional?   
You will be the Lead Professional until the first TAF meeting, and then discussion should take place with the child and 
family as to who is best placed to take this role. There is a range of criteria that can help inform the decision, based 
on the predominant needs of the child or family; the wishes of the child or family; or a previous or potential ongoing 
relationship with the child. The other practitioners will have an important contribution to make in delivering their 
agreed actions. 

 

 Doesn’t being Lead Professional take up a lot of time?   
It doesn’t have to. In fact in the longer term, it should save time as a co-ordinated approach is proven to increase the 
chances of a child’s needs being met earlier. 

 

 Is the Lead Professional responsible for delivering services?   
Each professional remains accountable for their service. If a service agrees to do something but doesn’t deliver then 
the agency that agreed to provide the service is accountable. The Lead Professional is responsible for coordination, 
not delivery of another service. 

 

 Do TAF meetings have to have minutes?  
No but actions should be recorded and you should keep a record of the discussion in the EHA review form. 

 

 I don’t feel confident. Who can support me?   
The Early Help Support Service can give you advice, support and guidance or if you feel you need new skills or 
knowledge, you can apply for training  here  www.barnardos.org.uk/btc-northamptonshire 
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 Where do I get more information?  
You can find more information about early help at   www.northamptonshire.gov.uk/earlyhelp 

 

You can find more information about children’s safeguarding at www.northamptonshirescb.org.uk 
 

You can contact the Early Help Support Service on 0300 126 1000 option 1 then option 2 or email 
earlyhelpsupport@northamptonshire.gov.uk 
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