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It is recommended that:

 Governing bodies assign the role of monitoring and evaluating the
effectiveness of anti-bullying measures to a lead governor or a
committee of the governing body.

 The specific responsibility for anti-bullying work is part of the
leadership structure. (see page 7 DCSF ‘Safe to Learn’ guidance
2007)

The role of the Anti-bullying Co-ordinator should include these core
elements:

 Data evaluation to inform policy development

 Co-ordination of anti-bullying curriculum opportunities

 Overview of anti-bullying prevention and response strategies

 Managing personal practice to ensure alignment with the school
Anti-bullying Policy
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Auditing current practice: 

A regular review of the school’s anti-bullying work is required to check that the work 
is operating effectively within the school, is supported and understood by all and 
addresses the issues currently giving concern. 

An audit is a useful starting point and there are tools available: 

 Questionnaires for use by pupils in the resource section of the 
Northamptonshire Anti-bullying Accreditation Programme 

Schools using these to collect data need to be aware that this can be a significant 
undertaking if they involve the whole school population and may need to use sampling (see 
Foundation Award, Accreditation Programme for support) i.e. 10% of each Year group, 
Parents/Carers and a cross section of staff including non teaching staff such as midday 
supervisors and school site staff. 

Behaviour/Anti-bullying Policy 

Some schools may wish to include bullying as part of their wider Behaviour Policy.  
This means that the governing body must make and review a written statement of 
principles to guide the head teacher in determining measures to promote good 
behaviour.  Some of these measures directly relate to bullying (respect for others on 
the part of pupils: prevent all forms of bullying among pupils and securing that the 
standards of behaviour are acceptable). 

Consultation: 

Schools may wish to consider whether they  need to construct a new Anti-bullying 
Policy or refresh the existing one based upon recent guidance.  A working group 
could be set up within the school to co-ordinate the work.  This could include: 

 A representative from the governors 

 The Anti-bullying Lead 

 Support staff 

 A Parent/Carer 

 A young person(s) 

 Members from outside agencies working with the school – Police, EWO, 
EP 
 

This group may wish to meet as a whole but often this is not practical and some 
schools find co-ordinated smaller consultations with the co-ordinator of this work 
more productive. 
 
An excellent guide to the policy formation process can be found on page 7. 
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What should be in a school Anti-bullying Policy?

The policy should conform to a nationally agreed framework whilst being both
appropriate to the whole school community and accessible to them. This can also
be linked into work on achieving National Healthy School Status as well as
achieving Bronze Award for the Accreditation Programme.
The following headings are a useful guide. A Content Analysis checklist can be
found on pages 20 - 21 and in the Accreditation Programme to check against
when auditing the existing policy and writing a new one.

Checklist

A) Does the policy have?
      A statement which:

 Says where the policy sits in line with school improvement

 Gives information on the intent of the school

 Outlines the principles and values

 Gives information on stakeholder expectations

 Shows the direct links to (School Improvement, curriculum policies
                – PSHEE, Safeguarding, Behaviour, Equalities Objecitves, etc)

 Identifies staff and officers with responsibility of bullying in school

B) Definition of bullying behaviour

The policy should:
 Have a definition of bullying

 Mention how bullying is different from other kinds of aggressive

behaviour

 Mention physical bullying (hits, damage to belongings)

 Mention direct verbal bullying (threats, insults, nasty teasing)

 Mention relational bullying (rumours, social exclusion)

 Mention cyber bullying

 Mention racial bullying

 Mention religious bullying

 Mention homophobic bullying

 Mention sexual bullying

 Mention SEN or disabilities bullying

 Mention cultural bullying

 Mention bullying related to home circumstance

 Mention bullying related to appearance or health conditions
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C) Reporting and responding to bullying:

The policy should:
 Show how pupils should report if they are being bullied (to whom, how)

 Mention the responsibilities of pupil bystanders

 Mention the responsibilities of parents

 Mention the responsibilities of other school staff

 Say how teaching staff should respond

 Discuss whether graded sanctions will be applied depending on
severity

 Discuss how responses may vary by the type of bullying

 Discuss what follow up action is required

 Discuss reporting to parents and dealing promptly with complaints

 Discuss what action will be taken if the bullying persists

 Discuss how to support the victim

 Discuss how to work with the bully

D) Recording bullying and evaluating the policy

The policy should:
 Say how reports of bullying will be recorded

 Say who is responsible for co-ordinating the recording system and
analysing patterns

 Show how this information will be used by teaching staff

 Discuss how the school community will be consulted on whether the
policy is working or not

 Mention a two year review and updating of the policy

E) Strategies for preventing bullying

The policy should:

 Discuss encouraging co-operative behaviour or improving school
climate

 Discuss issues of peer led interventions

 Clearly state both the reactive and the proactive approaches being
used

 Discuss parent-teacher links, consultation with and involvement of
parents in development and reviews

 Mention the role of playground activities or support/lunchtime
supervisors
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Strategies for preventing bullying continued

 Discuss issues of inclusiveness (non English speakers, SEN pupils,
pupils with disabilities)

 Mention active involvement in anti-bullying training

 Mention active involvement in the Northamptonshire Anti-bullying
Accreditation Programme

amcooper
Text Box
5  



Communicating the policy

It can be included as part of home school agreements as well as being displayed
in school and on the school website.

Summaries of the policy should be in staff and governor handbooks, included in
pupil planners and induction programmes for staff.

Smaller guides for parents and young people are often a good idea to support the
policy (these can be designed by young people as part of the process)

The law requires the head teacher to publicise the school Behaviour Policy and
make it known to parents, staff and pupils at least once a year. The Anti-bullying
Policy could be included in this policy or stand alone and have links with it.

Monitoring and review

The Anti-bullying Policy should be dynamic. Schools should regularly note down
any amendments, new strategies etc and attach these to the original to form the
basis of the reviewing process.

Progress should be monitored by establishing effective data recording systems
as well as using qualitative data from feedback from parents, staff and pupils.
Regular reminders of the policy including opportunities throughout the school
year can keep the policy fresh (induction for new pupils involving existing pupils,
Anti-Bullying Week, SEAL, Healthy Schools activities etc).

Evaluating the policy

Key questions may be:
 Does the data and views of the school community gathered show

that the school has achieved what it set out to do?

 What has the school learnt in relation to the best way forward to
develop anti-bullying work?

 What are the next priorities in this area for the school?
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The Policy Process

STEP 1

Setting up a Consultation Group

Step 2
Review current policy and

practice

Step 3
Consultation

Step 10
Evaluate the policy

Step 8
Implement the policy

Step 5
Consult on the draft

policy

Step 9
Monitor the policy

Step 4
Draft new policy

Step 7
Launch the policy

Step 6
Amend and ratify the

policy
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STEP 1: SETTING UP A CONSULTATION GROUP

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Which senior manager will oversee the
work?

Which members of staff should/would like
to be involved?

Is it appropriate for a governor to be
involved?

Should any non teaching staff be
involved?

Are there any interested parents who
would like to be involved?

At what point will pupils or the school
council be involved?

Is it appropriate to invite any outside
agencies and if so who?

How often should the group meet?

How will information be communicated
between members of the group?

Does this group represent the whole
school community?

How will the work of this group be
communicated with the rest of the
school?
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STEP 2: REVIEW CURRENT POLICY AND PRACTICE

CHECKLIST
ASPECTS FOR CONSIDERATION How do you know?

Does the existing policy address its
stated aims?

Does it accurately reflect the ethos of the
school?

Is it being implemented successfully?

Does it meet the needs of all members of
the school community?

Does it address day to day issues?

Is it accessible to all staff?

Does it have a positive impact within the
whole school community?

Does it appear in school documentation?

How do you assess the needs and
knowledge of pupils? (baseline)

How effectively do you link with feeder
schools?

What other school policies/documents
link with this particular policy/area of work
eg Child Protection, Race Equality, Equal
Opportunities, Behaviour and Attendance
etc?
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STEP 3: CONSULTATION

CHECKLIST
ASPECTS FOR CONSIDERATION

- How will pupils be consulted?
COMMENTS/ACTIONS

Focus groups?

School Council?

Assemblies?

Questionnaires/surveys?

Draw and write activities?

Questions

Do pupils get the support they need?

Do pupils feel safe in school?

Would pupils like to take more
responsibility for each other around
school?
Do pupils feel consulted?

What do pupils think about the planned
bullying curriculum?

Do pupils understand the school
procedures that are in place for bullying?
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STEP 3b: CONSULTATION WITH ADULTS

CHECKLIST
ASPECTS FOR CONSIDERATION

 How will parents/carers be
consulted?

COMMENTS/ACTIONS

Focus groups?

Questionnaires/letters?

Parent meetings?

Flip charts to record comments on at
exit to a parent’s consultation
evening?

Questions
Do the parents understand the
school’s complaints procedures for
bullying?

Are parents happy with the planned
anti-bullying programme in the
school?

How does the school cater for
parents/carers for whom English is an
additional language?

What does the school need to find out
from the parents/carers before
drafting the policy?
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STAFF/GOVERNORS/OUTSIDE AGENCIES

CHECKLIST

ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

How will the views of staff be sought?

How will non teaching staff be
consulted?

When/how will the governor’s views
be considered?

Which outside agencies should be
consulted?

How will the Anti-bullying Policy
impact on the whole school adult
community?

STEP 4: DRAFT NEW POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Results of consultations

Policy guidelines

Other key documents
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STEP 5: CONSULT ON THE DRAFT POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Share the draft policy with a
representative group of the whole
school community or the original
working group

Senior leadership team

Pupil representatives

Staff representatives

Governors

Parents

Other agency representatives as
appropriate

STEP 6: AMEND AND RATIFY THE POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Present policy to senior leadership

team and governing body

Make any amendments

Have the policy ratified
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STEP 7: LAUNCH THE POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION

Choose the methods of dissemination
COMMENTS/ACTIONS

Presentations

Assemblies

Newsletters

Bulletins

Posters

Letters home

Briefing sessions

Parents consultations/meetings

Staff meetings

School council meetings

School brochure/prospectus

School website
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STEP 8: IMPLEMENT THE POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Training arrangements for staff

How are records of incidents being
kept?

How are incidents followed up?

Participation in the Northamptonshire
Accreditation Programme

How do staff need to change their
practice?

What new arrangements need to be
made?

STEP 9: MONITOR THE POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

Who is responsible for monitoring the
effectiveness of the policy?

Are records kept of examples of good
practice?

What procedures are in place to
remind staff/pupils/parents/carers
about the policy?

STEP 10: EVALUATE THE POLICY

CHECKLIST
ASPECTS FOR CONSIDERATION COMMENTS/ACTIONS

How long is it since the policy was
implemented? (needs to be reviewed
every two years)

What evidence has been collected
during the monitoring of the policy?

How can examples of good practice
be disseminated to governors, pupils,
staff and parents/carers?
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Content Analysis for School Anti-bullying Policies 

This Content Analysis was developed in line with DCSF guidance (Safe to Learn, DCSF, 
2007), by Jo Wood, Anti-bullying and Equalities Officer, Northamptonshire,  East 
Midlands Anti-bullying Alliance and a previously piloted version was designed and piloted 
by Leicestershire LA. 
 
Range 0 – 40 points 

a)  Does the policy have? (6 points) 

 A statement which contains information on : 
 Where the policy sits in line with school improvement?  (1) 
 The intent?  (1) 
 The principles and values?  (1)Stakeholders expectations?   (1) 

 Direct links to other policies? (school improvement, PSHEE, Safeguarding, 
Behaviour Equality and diversity etc)(1) 

 Identification of staff and officers with responsibility of bullying? (1) 
 

 

b)   Definition of bullying behaviour (9 points) 

Does the policy: 

 Have a definition of bullying developed in consultation with pupils, parents and 
staff?  (1)  

 Mention how bullying is different from other kinds of aggressive behaviour?  (1) 

 Mention the following kinds of bullying behaviour – physical (hits, damage to 
belongings); direct verbal (threats, insults, nasty teasing); relational (rumours, 
social exclusion or by phone/computer)  (1,1,1) 

 Mention the following forms of bullying – racial, religious, cultural; SEN or 
disabilities; appearance or health conditions; related to home circumstance; sexual 
orientation; sexist  (0.5,  0.5 ,0.5, 0.5, 0.5, 0.5} 

 Discuss the bullying of school staff, whether by pupils, parents or other staff? (1) 

 

c)  Reporting and responding to bullying (11 points) 

Does the policy: 

 Show how pupils should report if they are being bullied? (to whom, how) (1) 

 Mention the responsibilities of pupil bystanders, parents, other school staff? 1,1,1) 

 Say how teaching staff should respond? (1) 

 Discuss whether graded sanctions will be applied depending on severity? (1) 

 Discuss how responses might vary by the type of bullying? (1) 

 Discuss what follow-up action is required (1) 

 Discuss reporting to parents and dealing promptly with complaints? (1) 

 Discuss what action will be taken if the bullying persists? (1) 

 Suggest how to support the victim and work with the bully? (0.5, 0.5) 
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Content Analysis for School Anti-bullying Policies 

 

d)  Recording bullying and evaluating the policy (6 points) 

Does the policy: 

 Say how reports of bullying will be recorded? (1) 

 Say who is responsible for co-ordinating the recording system and analysing 
patterns? (1) 

 Show how this information will be used by teaching staff? (1) 

 Discuss how the school community will be consulted on whether the policy is 
working or not? (1) 

 Mention review (every two years) and updating of the policy? (1,1) 

 

e) Strategies for preventing bullying {8 points} 

Does the policy:  

 Discuss encouraging co-operative behaviour or improving school climate? (1) 

 Discuss issues of peer led interventions? (1) 

 Clearly state both the reactive and proactive approaches being used? (1) 

 Discuss parent-teacher links, consultation with and involvement of parents in 
development and reviews? (1) 

 Mention the role of playground activities or support/ lunchtime supervisors? (1) 

 Discuss issues of inclusiveness?( non English speakers, SEN pupils, pupils with 
disabilities and young carers) (1)  

 Suggest active involvement in anti-bullying training? (1) 

 State active involvement in the Anti-bullying Accreditation Programme? (1) 

 

Total 40 points 
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