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1. Introduction 

 
Northamptonshire County Council and its partners are committed to finding ways for 
young people to become genuine partners in its work.  We want to embed a culture 
which recognises and values the importance of the voice of the child.  To do this we 
need to create opportunities for young people to play meaningful roles at an 
operational level, as well as in decision making structures and thereby making young 
people part of the governance arrangements. We believe that every person working 
with children, young people and families, from senior management to frontline staff, 
Schools, County Council elected members and partner organisations have a role to 
play in engagement and participation. The every day practice for staff should be to 
support children and young people to have a voice.  Listening to children and young 
people is not an ‘add-on’ to programmes or work.  Participation is not achieved in 
one off surveys or meetings; it is a process that establishes and utilises good lines of 
communication between those who provide services and those who use them. 
 
Our vision is for Northamptonshire to be a County where Children and Young People 
feel that their views and experiences are encouraged, valued, respected and most 
importantly acted upon to shape services that meet their needs; that our 
Safeguarding, Looked After Children and Early Help and Universal Services 
demonstrate that Children and Young People’s viewpoints are central to decision 
making. 
 
Our partnership priorities are set out in the Northamptonshire Children and Young 
People’s Plan (2013-15): 

 
 Strategic Priority 1 - All children grow up in a safe environment.  
 Strategic Priority 2 - We will enable children and young people to achieve 

their best in education, to be ready for work and to have skills for life.  
 Strategic Priority 3 - We will help children to grow up healthy, and have 

improved life chances.  
 Strategic Priority 4 - We shall improve outcomes for children who are looked 

after. 
 
Northamptonshire County Council will achieve these priorities by working together 
with children, young people and their families, listening to them, involving them, and 
putting them at the heart of decision making processes to ensure that outcomes for 
children and young people improve over time.  
 
It is imperative that we work with children and young people to identify the way that 
they would want to be involved in commissioning and delivering services that impact 
their lives. We will build on our successes to date and remain at the cutting edge of 
new and emerging approaches to meaningful participation and engagement. We will 
ensure that our workforce is equipped with the right skills to develop and improve 
participation and engagement for the range of children that we work with. We will 
equally expect and require organisations that we commission to involve children and 
young people in planning and reviewing their services. 
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The aim of this strategy document is to set out how we will achieve our vision. It will 
look at the opportunities available for children and young people to be involved in 
engagement and participation. It will also look at the examples of best practice being 
demonstrated in the county and how we can strengthen and build on these as well 
as developing new processes and systems and learning from excellent services 
elsewhere. 
 
This Participation and Engagement Strategy has been updated from the version 
published in August 2014. Appendix A shows the 2014/15 actions which were 
identified in the previous version of the strategy and the progress update. 
 
 

2. Why is participation and engagement so important? 
 
Participation is important at a number of levels. Children and young people have 
insight into their needs and the right to influence their care, the services they receive 
and the opportunities available to them. 
It is included in international law through the United Nations Convention on the 
Rights of the Child, specifically through Article 12 which states that children have the 
right to participate in decision-making processes that may be relevant in their lives 
and to influence decisions taken in their regard. The principle recognises the 
potential of children to enrich decision-making processes, to share perspectives and 
to participate as citizens and actors of change. Thus authorities have a statutory 
obligation to ensure that their services for young people have accounted for the 
opinion of the young person. Participation is therefore a legal requirement of the 
work Local Authorities do. 
 
It is important to be transparent about the terms on which we are involving Children 
and Young People. The following ‘participation ladder’ gives some idea of the range 
of engagement options available: 
 
Support - Offering organisations advice and other support to deliver their own 
agenda. 
Partnership - Different organisations deciding to work together in partnership to 
carry out decisions or plans. 
Participation - Encouraging new idea and suggestions, opportunities for joint 
decision-making. 
Consultation - Offering options for consideration and listening to opinions but not 
seeking out new ideas. 
Market Research - Information gathering to help inform decision making.  
Communication - Telling people what we plan to do. 
 

3. The Core Principles of Participation and Engagement in Northamptonshire 
 
Northamptonshire County Council is committed to enabling children and young 
people to participate in our work, from influencing strategy through to their 
involvement in individual projects. There are a number of main core principles that 
we agree to adhere to when working with children and young people:  
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 We will have mechanisms to understand satisfaction with the existing 
services delivered such as surveys and face to face feedback. This should be 
proportionate to the size of the service. 

 Where appropriate when creating new services we will ensure we engage 
with the particular sorts of young people who might use and shape those 
services and when appropriate parents. 

 We will learn and improve services as a result of complaints and compliments 
received. 

 We will ensure that Children and Young People’s views are sought, listened 
to, achieved and recorded at all key stages of involvement and activity. 

 We will provide and advocate alongside Children and Young People to 
support them in putting across their views and wishes while they are 
receiving services as a Looked After Child. 

 We will consider and meet Children and Young Peoples specialist 
requirements including language or communication needs and cultural 
requirements. 

 We will understand and act upon any assessed risk or need. 

 We will make sure that the consultation and engagement work we undertake 
aligns with Council/Directorate priorities and the process follows the 
council’s consultation and engagement policy.  

 We will make sure that results of the consultation and any subsequent 
decisions are fed back in a timely manner to participants and are included in 
the Consultation Register. 

 We will ensure that what we learn from the process of consultation is used to 
improve future consultations. 
 

4. How can we ensure that the above core principles are prioritised when we engage 
with Children and Young people? 
 
It is important that children and young people have opportunities to influence 
decisions in all areas that affect their life and to be able to shape services. The 
diagram below is an illustration of those areas where we should ensure 
opportunities are available: 
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Children and Young People: 
 
Children and young people have a right to provide their views and inform the 
decision making process which will affect their life.  Staff within children’s services 
who make decisions which impact on the lives of individual children and young 
people should ensure that the child or young person has a voice in the processes 
that they are going through. 
 
Every person working with children, young people and families should have the skills, 
time, resources and commitment to enable them to ensure that the voice of the 
child is clearly visible and evidenced and should be central to what we do. 
 
Children and young people who are less able to have a voice have a right to an 
advocate to support them. We are committed to ensuring that if a child feels they 
are not being listened to in decisions that affect them that they will have access to 
an independent advocate to support them to be heard.  
 
Children and Young People and Peers 
 
Young People should have an opportunity to make decisions which affect them and 
their peers through a number of different formats and communities of interest: 
 

 School Council. 

 Youth Council. 

 Youth Group Forum. 

 Special Interest Group. 

 National Youth Council   
 
We will support children, young people and staff to have information about how to 
create decision making groups where young people are joint partners in delivering 
action groups for themselves in their communities of interest such as supporting 
schools to run effective school councils. Links between individual groups and routes 
for young people in these groups to access key decision makers within the Council 
should be embedded and maintained. 
 
 

 

Parents 

 

Peers 

 
Services 

 
Northamptonshire 

County Council 

And Partners 

 
Children 

and Young 
People 
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Children and Young People and Services 
 
Children and young people should be given the opportunity to give honest and open 
feedback about any services that they receive. This means making the feedback 
process easy and accessible for young people, having different formats and support 
including how to make a complaint. Northamptonshire County Council has a 
dedicated service for complaints and feedback and is underpinned by the Complaints 
and Representations Policy and Procedure1 Complaints are recorded and are 
responded to within a Three Stage Statutory Complaints Procedure. All outstanding 
complaints which have not been resolved are sent to senior managers on a weekly 
basis for follow up. In addition a quarterly report is presented to the Directorate 
Management Team to identify themes in complaints and feedback to help identify 
future service improvements. 
Services which are delivered or commissioned by the Council will be expected to 
involve young people in all aspects of the delivery of their service, including: 
 

 

 

 Recruitment of staff. 

 Commissioning. 

 Service design and review 

 Training. 

 Needs analysis. 

 Evaluation and monitoring. 
 
Children and Young People and Northamptonshire 
 
As residents of Northamptonshire County Council children and young people should 
have opportunities to be involved in strategic level decision making about issues 
which affect all children and young people in the county. Having young people 
involved in governance is something which is already strongly established in the 
county and so this strategy aims to embed and develop these links and encourage 
more children and young people to become involved.  
 
Involving young people at a strategic level ensures: 
 

 Better services - targeted to meet children and young people’s needs. 

 Cost effective - services designed by and with young people. 

 Identifies Gaps - young people can identify gaps in services being provided. 

 Perspective - a young person’s perspective keeps it relevant to current young 
people. 

 Creativity - young people can bring fresh creative ideas. 

                                                   
1
 

http://www.northamptonshire.gov.uk/en/councilservices/Council/consultations/Documents/PDF%20Do

cuments/1%2009%20Northamptonshire_County_Council_Children_and_Young_People%27s_Compla

ints_Procedure[1].pdf  

http://www.northamptonshire.gov.uk/en/councilservices/Council/consultations/Documents/PDF%20Documents/1%2009%20Northamptonshire_County_Council_Children_and_Young_People%27s_Complaints_Procedure%5b1%5d.pdf
http://www.northamptonshire.gov.uk/en/councilservices/Council/consultations/Documents/PDF%20Documents/1%2009%20Northamptonshire_County_Council_Children_and_Young_People%27s_Complaints_Procedure%5b1%5d.pdf
http://www.northamptonshire.gov.uk/en/councilservices/Council/consultations/Documents/PDF%20Documents/1%2009%20Northamptonshire_County_Council_Children_and_Young_People%27s_Complaints_Procedure%5b1%5d.pdf
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 Valued - young people who are listened to feel valued by the organisation 
and can therefore act as advocates and champions. 

 
We will continue to support the existing structures of governance and constantly 
review and evaluate the processes with young people to make sure they are working 
effectively.  
 
Any activities undertaken with children and young people must meet the 
requirements of the Consultation and Engagement Statement of Required Practice. 
 

6.  Governance Arrangements  
 
The Children, Families and Education Directorate has overall strategic responsibility 
for ensuring that the principles of this strategy are adhered to across the activities of 
the Directorate. Progress on the outcomes of this strategy will be reported to the 
Directorate Management Team and in doing so review the mechanisms and forums 
that are in place so that they are fit for purpose. Divisional Management Teams in 
the three Divisions will retain responsibility for overseeing progress of the various 
mechanisms and forums that sit within their services and are responsible for making 
the links across services as there will be synergies. The Directorate Participation and 
Engagement Group will be responsible for: 
 

 Ensuring that dedicated leads provide operational oversight of the activities 
in each Division. 

 Developing and embedding participation and engagement activities with 
children and young people in their services areas in accordance with the 
principles and outcomes in this strategy. 

 Monitoring progress on the intended outcomes set out in this strategy.  

 Evaluating the quality of participation and engagement across the Divisions. 
 
The strategy should also be reviewed at the Corporate Parenting Forum, the Local 
Safeguarding Children Board and the Children and Young People’s Early Help 
Partnership Board. 
 
There are a range of mechanisms and approaches across the Children, Families and 
Education Directorate to engage children and young people. Set out below are some 
key ones. 
 
Children’s Early Help Partnership   
 
The Children’s Early Help Partnership has an important challenge to ensure that the 
Local Authority is fulfilling its responsibilities in relation to children and young 
people’s participation and engagement and its Business Plan priority to ensure that 
‘young people and families are at the heart of what we do’. The Children’s Early Help 
Partnership is committed to involving children, young people and families in planning 
and designing their services. The Board currently commissions a range of services 
including children and young people’s engagement via the Shadow Board. The 
Shadow Board is an opportunity for Northamptonshire's young people to get 
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involved in shaping the services that they receive. Meetings take place once a month 
to discuss current issues within the county and for professionals to attend and 
consult with the young people. There are currently 71 young people on the Shadow 
Board with a regular 15 young people attending the main Shadow Board and 30 
young people attending the Action Group. The Action Group is set up to allow young 
people to undertake project work as well as providing young people who are not 
ready for the formal Shadow Board yet want their voices heard. Young people take 
part in recruitment, procurement panels and needs assessment as well as working 
with partner organisations to train staff.  
 
Northamptonshire Safeguarding Children Board (NSCB) 
 
A Young People’s NSCB has been established to provide a direct perspective on 
safeguarding to the work of the NSCB and its subgroups. The participants of the 
Young People’s NSCB come together as representatives from existing structures 
across the partnership. This includes looked after children, carers, children and 
young people with disabilities, children and young people with mental health needs, 
and children and young people subject to children in need and child protection 
plans. The group aims to promote a greater understanding of safeguarding issues for 
children and young people, influence the NSCB on its priorities and provide direct 
feedback on the impact of the NSCB’s work. 
 
Corporate Parenting Board 
 
There is an active Children in Care Forum that allows individuals or groups to talk 
about what’s important to them. It ensures looked after children and young people 
are able to voice their opinion and be heard. The young person who chairs the 
Children in Care Forum also co-chairs the Corporate Parenting Board. 
 
The Children’s Rights Service is available to all children and young people up to the 
age of 25 who are or have been “Looked After”, and to all young people in need 
under the Children Act 1989. The Children’s Rights Service provides: 
 

 Advocacy, participation and support to children and young people, carers, 
parents and other service users to enable them to understand and claim their 
right to have their voice heard. 

 Support for children and young people and other relevant service users to 
take part in activities which enables them to influence policy and practice and 
to improve services. 

 Participation in some service planning such as multi-agency planning groups, 
management groups, children’s service plans consultation ensuring that 
children’s involvement is kept at the forefront of the agenda’s. 

 Monitoring and reporting of service users’ views and experiences of services 
to managers, policy makers and elected members. 

 Advice and consultation to staff including foster carers and voluntary 
agencies in order to increase knowledge of children’s rights and participation 
issues within the Local Authority. 
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Other activities include the following: 
 
Universal Services – Library Services 
 

 Advocacy and Engagement is integral to the way the Library Service operates. 
This means all bids and programmes include consultations, conversations and 
surveys with young people. 

 

 The library service delivers a county wide family survey in August each year. In 
addition, under the Service Level Agreement/Accord, a survey will be 
undertaken to evaluate the effectiveness of the Children Centre model at the 
end of each contract year.  
 

 Children and young people are involved in focus groups as part of any new 
service planning and as part of the bi-annual Children’s Public Library User 
Survey almost 10,000 responses from children were fed into service design and 
planning. 

 
Early Help and Targeted Prevention 
 

 Young people are engaged with commissioning processes, including as members 
of panels evaluating presentations as part of the tender process. Service 
specifications for commissioned services include key performance indicators for 
providers to capture the voice of the child in any work undertaken and in all 
aspects of service design and delivery. 
 

 All commissioned services make their own local arrangements for how they 
consult with children about their services. These may include strategies such as 
talking to individuals, measuring levels of involvement/engagement, contract 
monitoring records, the use of smiley/sad faced stickers and photographs. This 
information is then used to further develop and improve the service(s) for young 
people either on an individual or service-wide basis.  

 

 The Early Help and Targeted Prevention Team provide direct interventions and 
co-ordinate support around families. Practitioners work with children and young 
people to complete a self assessment when planning an intervention and at the 
end of an intervention. Review meetings take place which involve the 
child/young person. The service works with the Children’s Participation Team to 
support young people to be part of the recruitment of staff into the service. 

 
 
 

 
SEN and Disability Teams within Learning Skills and Education 
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 SEN and Disability Teams within Learning Skills and Education   request feedback 
from children, young people and parents who have accessed services, in order 
to inform future service development.  
 

 The voice of the child is also identified through one page profiles which are 
required for all children and young people when a request is made for a 
statutory assessment or funding is requested from High Needs Funding Panel. 
 

 Children and young people through the Shooting Stars Group are involved in the 
strategic development of services and meet with The Disabled Children and 
Young People Delivery Group three times a year. 
 

 Young people and parents are involved in the commissioning of services.  
 

 Young people are involved in staff interviews. 
 

 Case recording audits seek to identify the voice of the child. 
 

 Children and young people are actively supported to take part in their annual 
SEN Review. 
 

 Advocacy, participation and support to children and young people, parents and 
carers to enable them to have their voice heard are available via The 
Northamptonshire Parent Partnership Service, The Children’s Rights Service and 
Northants Parent Forum Group. 
 

 
Children in Need/Child Protection/Looked After Children 
 
 

 UR Voice provides advocacy for children and young people at initial and review 
conferences in the child protection process. Routinely, children aged 10-12 years 
old are invited to give their views prior to a child protection conference and 
these are sent to the Child Protection Conference Chair and minute taker and 
read at the meeting. Young people aged 13-17 years are invited to attend the 
child protection conference and an advocate is offered to collate their views and 
support their attendance.  
 
 

 Viewpoint is a web based tool that enables children and young people to report 
their views through technology, (PCs, laptops, smart phones or tablets). It is 
used to ensure that the wishes and feelings of children and young people are 
routinely collected and acted upon.  Viewpoint provides measures and scales for 
both individual children and young people and cohorts which can be used on an 
individual level to map progress in cases and in service design to identify service 
wide areas of weakness or teams performing below average. Viewpoint has 
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been introduced through initial implementation within the Looked after Children 
review process and is to be rolled out across the Directorate. 

 
 

 

7.  Actions to be taken during 2015/16 
 
As well as continuing the initiatives above, a programme of actions will be 
undertaken to strengthen the participation and engagement work with children and 
young people. It is essential that the impact of participation and engagement is 
measured. The four Divisions across the Children, Families and Education Directorate 
must record the consultation work that they do and the changes or outcomes 
achieved. The outcomes will highlight trends for those people accessing services as 
well as identifying any gaps in areas or groups of young people. The actions and 
outcomes sought by the end of the year are outlined in the action plan found in 
Appendix A. 

Appendix A – Update on 14/15 Actions 
Action 

Progress Update 

Ensure Children and Young People have 
direct input into the Enjoy and Achieve 
Sub Group of the Corporate Parenting 
Board. 

It was agreed that it would not be 
appropriate for a young person to join 
the group but a range of other 
mechanisms for seeking children and 
young people’s views were discussed. 
Carried forward to 15/16 action plan. 

Continue to involve young people in the 
commissioning of services in the 
Children, Families and Education 
Directorate and support other Council 
Directorates to do the same. 

Young People are involved in the 
commissioning of services. 

Establish an Early Help and Targeted 
Prevention Young People’s forum. 

Group established and meeting on a 
termly basis. 

Implement Viewpoint across Child 
Protection, Children In Need and Early 
Help and Prevention services and 
Education, Health and Care Team. 

Work underway to implement ViewPoint 
in Child Protection, Early Help and 
Education, Health and Care Team. 
A Viewpoint survey is being piloted in the 
Children in Need teams. 
The Viewpoint survey used for Looked 
After Children Reviews is being reviewed. 
Carried forward to 15/16 action plan. 

Continue to raise awareness of our 
advocacy service to young people and 
other professionals. 

Work undertaken to understand who our 
vulnerable groups are that need 
advocates and understand the CFE 
advocate offer.  
Carried forward to 15/16 action plan. 

Increase the membership of the Children 
in Care Forum to include a mini Children 
in Care Forum for younger children and 
how we engage with out of county 

First mini children in care forum held. 
Training to be able to start a facebook 
site to help engage our out of county 
children and they have been sent a 
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children and young people. leaflet and newsletter.  
Carried forward to 15/16 action plan. 

Continue to provide Independent Visitors 
to our Looked after Children. 

In March 2015 we have 27 LAC matched 
with an independent visitor. There are 
currently 56 CYP waiting to be matched. 
Further recruitment to match 
Independent Visitors has taken place to 
reduce the waiting list further.  

Ensure that members of the Shooting 
Stars group continue to input into the 
Disabled Children’s and Young Person’s 
delivery group (DCYPDG). 

Shooting Stars hold an annual event and 
invite DCYPDG to showcase their work 
and they also attend the DCYPDG away 
day. A Participation worker attends and 
feeds back on behalf of Shooting Stars 
and vice versa. 
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Appendix B – Participation and Engagement Action Plan 2015 
 

AIM: As well as continuing the current Participation and Engagement initiatives (outlined in the Participation and Engagement 

Report and Strategy), a programme of actions will be undertaken to strengthen the participation and engagement work with 
children and young people. It is essential that the impact of participation and engagement is measured. The three Divisions 
across the Children Young People and Education Directorate must record the consultation work that they do and the changes 

or outcomes achieved. The outcomes will highlight trends for those people accessing services as well as identifying any gaps 
in areas or groups of young people. 

Accountable Lead: Sharon Muldoon 
 

No. Action Measure 

1.1 Ensure Children and Young People have direct input into the Enjoy and 
Achieve Sub Group of the Corporate Parenting Board.  

Number of changes made as a result of the input of 
young people.  
 

1.2  Continue to involve Children and Young people in the commissioning of 
services in the Children, Families and Education Directorate and support 

other Council Directorates to do the same.  This includes the development 
of the commissioning strategy and ensuring CYP are involved in contract 
monitoring. 

Young People are involved in the tendering process 
of all commissioned services which affect them.  

 

1.3 Establish an Early Help and Prevention Young People’s forum. EHDC 
Team to be included. 

Forum embedded. 
The Forum will meet on a termly basis.  

 

1.4 Implement Viewpoint across Child Protection, Children In Need and Early 

Help and Prevention services and Education, Health and Care Team.  

Number of young people taken part in Viewpoint in 

each team.  
 

1.5 Understand who our vulnerable groups are that need advocates and  Every Young Person will receive an information 
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understand the CFE advocate offer. pack regarding advocacy within the first 3 months of 
coming into care.  

 

1.6 Increase the membership of the Children in Care Forum to include a mini 

Children in Care Forum for younger children and how we engage with out 
of county children and young people.  
 

Sub action – Ensure that IROs are supporting this vulnerable cohort of 
children placed out of county. 
 

Sub action – Ensure that Social Workers within SCS who have placed 
children out of the county have a mechanism in place to engage with out of 
county children providing routes into the Forums. 

 
 

Mini Children in Care Forum embedded. 

Increase in engagement of out of county children 
and young people. 
 

1.7 Ensure that the Children’s Early Help Partnership continues to work with 
existing participation and engagement groups, ensuring Viewpoint is 
utilised where possible to gain the views and opinions of our young people.   

Views of young people are fed into the Early Help 
Partnership. 
 

1.8 Reduce the waiting list for providing Independent Visitors to our Looked 
after Children.  

 

100% of looked after children to be provided with an 
Independent Visitor.  

 

1.9 

 

Development of group work for secondary age students with Autistic 

Spectrum Disorders. 

Group work in place and audited. 

1.10 Ensure young people and where applicable parents are included and 
consulted in the recruitment and selection process of workers and NSCB 
Manager.  
 

Young people involved in recruitment and selection 
process. 

1.11 Development of new evaluation forms for the Special Educational Needs 

team to be used by children and young people using appropriate 

100% of children and young people accessing 

service complete an evaluation form. 
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accessible language. These will be completed by 100% of children and 
young people who access the service. 

 

1.12 To increase return rates of LSE parental evaluation forms by making them 

accessible in formats other than a posted form. i.e Telephone/Web based. 

80% return rate achieved. 

1.13 Establish and develop strategic priorities and effective working 

relationships with new children centre providers in order to ensure they 
actively engage with parents of pre school children with additional needs 
and respond to expressed needs on both an individual and collective basis. 

 

Children’s Centres to offer direct one to one support 

for any parent with a child with SEN and D. 
 

1.14 Undertake an interrogation of Viewpoint usage for LAC and responses on a 

monthly basis to identify any immediate areas/issues for investigation. 

Monthly Viewpoint analysis report and feedback 

provided to service. 
 

1.15 Ensure clear lines of managerial oversight on the impact of Viewpoint 
reporting on individual LAC case mapping and across all age groups 
resulting in implications for service delivery.  

 

Robust process for LAC Review surveys in place. 
 

1.16 Streamline the number of questions within Viewpoint for each LAC cohort 
to aid retention of current respondents and improve questionnaire 
completion rates. 

 

Revised questions in place. 
 

1.17 Ensure that Viewpoint questionnaires across the whole Directorate are 

appropriate and accessible to all potential respondents. 
 

Viewpoint implemented across Directorate where 

appropriate. 
 

1.18 Undertake more group work for young people to be delivered by Targeted 
Prevention Teams. 

Group work to be part of young people’s forum. 
Increase in referrals to youth work activities through 
commissioned services. 

1.19 EHP Youth Forum to create a consent form using appropriate language for 
young people aged 12 – 18. 

Consent form in place. 
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1.20 Ensure that the findings of the Common Assessment for Families/Early 
Help Assessment audit is communicated to key staff in partner agencies, 

highlighting the practice that needs to improve.  
 

Results of audit communicated through appropriate 
NSCB subgroups and with wider partnership. 

1.21 Ensure that young people are supporting the design of a Viewpoint 
questionnaire for the Early Help and Prevention service.   

Viewpoint questions designed by children and young 
people. 

1.22 Working with the Children’s Rights team, form and work alongside a 
reference group made up of young people to support the development of 
the Youth web pages. 

Youth web pages in place. 

1.23 Ensure feedback from young people from Child Protection Conferences is 
captured when they no longer require our services, to be collated and 

reviewed to improve and inform the conference processes. 

Viewpoint questionnaire in place. 
Number of changes made to process following 

feedback. 
 

1.24 Embed the Young People’s NSCB and meet termly every 6 weeks. Young People’s NSCB embedded. 

1.25 Engage with groups already identified to ensure an appropriate amount of 
young people are engaged in the young people’s NSCB groups with a max 
of around 15-20 attending each meeting. 

 

Young People’s NSCB to consist of at lease 15 
young people. 

1.26 Hold a countywide young people’s NSCB meeting once a year for the 

groups to meet each other and discuss views. 

Learning from each group shared at Countywide 

meeting. 
Number of positive evaluation forms received. 

1.27 Engage with schools / colleges to get membership from these at the young 
people’s NSCB and consult with a wider population of young people. 
 

Workshops held to promote the work of the young 
people’s NSCB. 
At least 2 members at the young people’s NSCB are 

from school/colleges. 

1.28 Consider how the views of primary age children can be recorded and used 

in transition to secondary school. 
 

Safeguarding views from primary school children. 

 

1.29 Update the CFE Children, Families and Education Participation and Report outlining all Participation and Engagement 
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Engagement report to outline the latest work being undertaken with CYP. activities taking place. 

1.30 The Early Help and Prevention team to implement a young inspector’s 
programme within the Division to act as a pilot for the rest of the 
Directorate. 

Young Inspectors pilot established. 

 
 


