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What’s the problem?  
 
Many people in our county enjoy good health and wellbeing. However this is not the case for all and 
significant numbers of people experience health conditions which can greatly impact on their overall 
wellbeing and which often lead to significant demand for health related services and support.   
 
Key public health issues for Northamptonshire include: 

 Cardiovascular disease 

 Diabetes 

 Mental and emotional wellbeing 

 Obesity in children and adults 

 Incidence of Cancer 
 
While some cases of ill health are unavoidable, it is increasingly recognised that in general our health and 
wellbeing could be greatly improved if we were to live healthier and more active lifestyles. In order to 
address the health challenges faced in the county and to improve quality of life for many people, a large 
scale shift in behaviours and lifestyles is required.  
 

Mass participation – what do we mean? 
 
At a very simple level, we want to support as many people as possible who live or work in the 
county to take part regularly in activities that contribute positively to their health and wellbeing. 
This could vary from simply providing information about opportunities that individuals may take 
up on their own, through to organising major events that enable people and communities to come 
together to participate in specific activities. 
 

Mass participation – what will we do? 
 
In recognition of the potentially huge improvements to health and wellbeing that could be achieved in the 
county, Northamptonshire County Council’s Public Health and Wellbeing directorate will work with 
partner organisations and local communities to deliver a programme of mass participation events 
and campaigns intended to achieve a large scale shift to healthier lifestyles.  
 
The main aims of the programme of mass participation events and campaigns will be: 
 
 Improved health and wellbeing of the citizens of Northamptonshire 
 Behaviour change – increase in healthier lifestyles 
 Culture change – influencing the knowledge, attitudes and behaviours of our communities to make 

healthier and active lifestyles the ‘norm’ 
 
Additional objectives of the programme are: 

 Bringing people and communities together 

 Engaging citizens and obtaining their feedback  

 Instilling pride in the community and the county 

 Ensuring the citizens of the county are well informed and able to make good health related decisions 

 To bring high profile sporting events to the county to inspire healthier lifestyles 
 
 

Link to longer term healthier lifestyles opportunities 
 
It is intended that a continual programme of one-off or short term mass participation events and 
campaigns will have a positive impact on health and wellbeing by encouraging local communities to get 
together to take part in fun, healthy and exciting activities. However in order to achieve long term public 
health improvement, it is acknowledged that people need to be engaged in healthy activity on a regular 
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basis. In order to encourage this, our mass participation campaigns will be linked to and / or used to 
initiate more regular opportunities to engage in healthy activity, such as regular health walks, volunteering 
opportunities, cycling groups, social activities or sports clubs. These opportunities will be varied, 
recognising that the way in which people choose to stay healthy and well will vary according to their 
individual preferences and circumstances. This will ensure that the programme of mass participation 
events has an impact on the number of people in the county undertaking healthy activity on a regular and 
long-term basis.  
 
 

Mass participation vs targeted groups 
 
The programme of mass participation events will be aimed at all sections of the community and efforts will 
be made to ensure they are accessible to all. However where there is good cause to do so, emphasis will 
be given to encouraging the participation of sections of the community that evidence suggests most need 
to move to a healthier lifestyle. For example, focussed promotion may target certain age groups, 
geographic communities or genders, depending on the evidence available and the nature of the event or 
activity. 
 

Focus of mass participation campaigns – Physical Activity and Social Isolation 
 
There are various elements of lifestyle that have a significant impact on health and wellbeing, including: 
Physical activity 
Smoking 
Alcohol consumption 
Diet / nutrition 
Weight / Body Mass Index 
Social interaction 
 
The Public Health & Wellbeing department will support healthy lifestyle choices in relation to all of these 
lifestyle elements. However in order to focus resources and efforts, two priority issues have been identified 
– physical activity and social isolation. These priority themes will be kept under review. 
 
 

Physical activity 
 
Leading an active lifestyle is one of the key ways in which people can improve and maintain their 
physical and mental health and wellbeing.  
 
Any physical activity that expends calories and raises your heart rate is good for you. Physical activity 
develops and maintains muscles and bones, increases cardiovascular fitness, improves mental health and 
helps prevents conditions such as heart disease, stroke and Type 2 Diabetes.  
 
Clear guidelines have been identified in relation to recommended levels of physical activity. For example it 
is recommended that adults (19-64) should aim to be active daily and that over the course of a week, 
activity should add up to at least 150 minutes (2½ hours) of moderate intensity activity in bouts of 10 
minutes or more.  
 
However at present too many of Northamptonshire’s residents are not active enough and as such their 
health and wellbeing is likely to be suffering.  
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Social isolation and loneliness 
 
Although the detailed evidence is varied, there is a strongly recognised link between social isolation and 
loneliness and poor mental and physical health.  For example, there is evidence that ensuring that people 
are not socially isolated can help protect against dementia and cognitive decline amongst people aged 
over 65, can help people to recover when they do fall ill and can reduce the risk of depression. 
 
Social isolation and loneliness are often linked but are not the same things. Social isolation relates to the 
amount and types of social contact that people have, while loneliness is a feeling that people might have, 
depending on how they feel about their social interactions. Somebody can be socially isolated but not feel 
lonely; while somebody who has frequent social interactions could still feel very lonely.  
 
Measuring social isolation and its impacts in Northamptonshire is difficult. In response to the UK’s 
‘community life survey’ 2013/14, 5% of people in the UK stated they often / always felt lonely, while a 
further 13% stated they felt lonely some of the time.  
 
Specific information for Northamptonshire is limited, but in 2013-14, only 43.2 % of users of Adult Social 
Care services reported that they had as much social contact as they would like. In 2012/13 only 33.2% of 
adults caring for somebody else stated that they have as much social contact as they would like, 
compared with 41.3% in England 
 
Although many sections of the community can experience loneliness and social isolation, it is recognised 
that older people are particularly vulnerable to social isolation or loneliness owing to loss of friends and 
family, mobility or income. The predicted growth in the older population, along with a predicted rise in the 
number of older people living alone, means that more people could be vulnerable to loneliness and 
isolation in the future.  

 
Five ways to wellbeing 
 
The ‘five ways to wellbeing’ framework identifies five key actions that can promote people’s wellbeing if 
they are incorporated in everyday life: 
 

 Connect.... 

 Be active.... 

 Take notice.... 

 Keep learning.... 

 Give.... 
 
A programme of mass participation events and campaigns could contribute to all five of these actions, but 
in particular will enable and encourage people across the county to be active, to connect with and give to 
their friends, families, colleagues and local communities. 
 

OPERATIONAL METHODS / APPROACH 
 
Role of Public Health and Wellbeing directorate   
 
The Public Health and Wellbeing directorate will take a flexible approach to its role in delivering mass 
participation campaigns, in order to achieve the maximum health and wellbeing benefits for the resources 
available: 
 
Lead organisation – For some mass participation events / campaigns the Public Health and Wellbeing 
directorate will lead the organisation and delivery of the event, working with partner organisations to 
maximise the impact. E.g. 20 million steps walking campaign 
 

http://www.neweconomics.org/projects/entry/five-ways-to-well-being
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Commissioner – Where it is appropriate, for example where specialist knowledge and expertise are 
required, the Public Health and Wellbeing directorate may commission a third party organisation to deliver 
a specific mass participation event.  
 
Facilitator / supporter – Where a third party organisation wishes to hold a mass participation event / 
campaign in the county which contributes significantly to community health and wellbeing outcomes, the 
Public Health and Wellbeing directorate may provide support to that event to maximise the health and 
wellbeing impact for the local community. This will be subject to agreement with the third party 
organisation of how the mass participation event will be delivered and that it will clearly seek to achieve 
public health improvements. 
 

Links to other mass participation campaigns 
 
Where it is clearly beneficial to do so, mass participation events in the county will be linked to mass 
participation campaigns and activities that are operating nationally. This will take advantage of national 
resources and marketing activity to maximise the local impact of any campaigns and to ensure consistent 
public health messages are delivered to the public. 
 
However where appropriate, any mass participation events and campaigns will be delivered with a strong 
‘local flavour’. This will help ensure greater engagement with local communities. The scope to include 
local elements to a campaign will depend on the issue being addressed and will be considered as part of 
the process in planning an event / campaign.  

 
Communication and engagement 
 
As well as increasing take up of active and healthier lifestyles in Northamptonshire, the council wishes to 
increase the engagement and discussion of health and wellbeing issues within the county. For this reason 
communication and engagement will be a key part of all the mass participation campaigns undertaken. In 
particular new digital and social media opportunities to communicate with communities will be undertaken 
to complement and add to more traditional methods. New digital platforms present an exciting opportunity 
to connect with citizens and should be explored and costed at an early stage to ensure they can be fully 
exploited. 

 
Branding 
 
In order to provide a consistent message and to link the events to the broader public health and wellbeing 
communications activity in the county, the mass participation events will be identified through the 20:20 
branding that has been developed. Where third party organisations are involved in delivering events 
associated with the programme of mass participation events, the appropriate use of the 20:20 branding 
will be agreed with partners.  

 
Measuring impact 
 
A key element of the programme will be to measure the effectiveness and impact of the mass participation 
campaigns delivered. Desired outputs and outcomes for each event will be expected to match the aims 
identified in this document, clearly identified at an early stage and measured effectively in order to enable 
the events to be evaluated. 
 
While each individual event will need to identify its own specific measures of success, the following have 
been identified in relation to the two priority issues of physical activity and social isolation.  
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Measuring impact - Physical activity 
 
Output measures: 
Number of activities held as part of each event / campaign 
Number of participants (including number of participants from targeted groups) 
Number of people engaging through social media 
Number of website visits 
Amount of promotional activity / coverage 
Number of organisations involved 
 
Feedback from participants, including: 
Their views on the quality and effectiveness of the event / campaign 
Impact on their physical activity in the lead up to the event 
Immediate impact of the event on their health and wellbeing 
Impact on their attitude to and participation in physical activity in the longer term 
 
Longer term trends including: 
Physical activity levels 
Obesity levels 
Measures of mental wellbeing 
Incidence of cancer 
Levels of type 2 diabetes 
Levels of cardiovascular disease 
 
Measuring Impact – Social Isolation & Loneliness 
 
Output measures: 
Numbers of activities / services provided 
Numbers of participants (including number of participants from targeted groups) engaged with social 
isolation initiatives 
Amount of promotional activity / coverage 
Number of organisations involved 
 
Feedback from participants, including: 
Increase in social contact as a result of an event / campaign 
Impact on feelings of isolation / loneliness in short term 
Longer term feelings in relation to isolation / loneliness 
Longer term feelings of wellbeing 
 
Long term trends linked to social isolation / loneliness: 
(Public health outcomes framework indicators) 
1.3 Pupil absence 
1.18 Social isolation  
2.23 Self-reported well-being  
4.3 Mortality rate from causes considered preventable  
4.4 Under 75 mortality rate from all cardiovascular diseases (including heart disease and stroke)  
4.11 Emergency readmissions within 30 days of discharge from hospital  
4.13 Health-related quality of life for older people  
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Partner engagement 
 
In order to maximise impact and engagement with communities, NCC will work with partner organisations 
to deliver the programme of mass participation events and campaigns. This will increase the resources 
available, develop relationships with partners and improve the reach and quality of the events / 
campaigns. The organisations involved will depend on the nature of each individual mass participation 
campaign or event. However they could include: 
 

 Health service providers 

 District, borough and parish councils  

 Voluntary and community sector partners and service providers 

 Leisure service providers 

 Businesses 

 Schools / colleges / university 

 Etc 
 
 
Market Segmentation 
 
Market segmentation is an approach to engaging people by grouping them according to certain shared 
characteristics and targeting those groups in a more specific way. For example, single people in their early 
20s are likely to respond to events / campaigns differently to older, married couples with children. 
 
Where it is likely to achieve better health and wellbeing outcomes, market segmentation will be used to 
make individual events and campaigns more effective.   



8 
 

8 
 

Appendix 1 – Criteria for events / campaigns: 
 
Each proposal / idea for a mass participation event or campaign will be considered on its merits. The 
following criteria will be used to guide decisions regarding whether or not an event / campaign is delivered 
or supported by NCC’s Public Health & Wellbeing directorate.  
 
 
 Must clearly contribute positively to efforts to encourage healthier lifestyles among the communities of 

Northamptonshire  
 
 Must demonstrate clear impact on a significant public health or wellbeing issue in the county 

 
 Must not include elements that could have significant negative health impacts 

 
 Can demonstrate they are likely to engage with significant numbers of community members. This 

should be proportionate to the amount of resource being used / requested. 
 
 Must be managed effectively and safely including: 

 Appropriate health and safety arrangements 

 Appropriate risk assessments and risk management arrangements in place 

 Having all relevant permissions and licences  

 Appropriate insurances 
 
 Must be open and inclusive, except where there is strong evidence to support the targeting of specific 

groups 
 

 Must clearly show how the effectiveness of the event / campaign will be assessed or monitored.  
 


