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The Board Development Sessions 

• Health and Wellbeing Board meets four times 
a year (11 June, 17 September, 17 December, 
17 March 2016) 

• Board Development Sessions include the 
opportunity of extending the reach of the 
Board 

• Each session hosted by the Chair or a Vice 
Chair, with invitations relating to the theme of 
the session 



Chair and Vice Chairs 

Cllr Robin Brown 
Chair 

Prof Nick Petford 
Vice Chair 

Dr Darin Seiger 
Vice Chair 

Adam Simmonds 
Vice Chair 



Cllr Chris Millar 

Leader 

Daventry District Council 

 
 

Today’s development session 

“Food in Northamptonshire” 



Dr Akeem Ali 

Director of Health and Wellbeing 

Northamptonshire County Council 

Purpose of the Event 



Shirley Cramer 

Chief Executive 

Royal Society for Public Health 

Food and Northamptonshire - 
The Issues 
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Food Policy to Improve  

Health and Wellbeing 
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Research and publications 





Policy Drivers 

 

 

  

• Radical upgrade in prevention and 

public health (5 Year Forward View) 

• ‘Obesity is the new smoking’ 

• Priority childhood obesity 

• Health inequalities 

 



Changing Food Regulation 

 

 

  

• Mandatory food hygiene ratings 

• Calorie and nutrition labelling for fast 

food outlets 

• Allergens information 

 



The evidence of diet change 

on health 

 

 

 
 

North Karelia in Finland 

 

• Increased life expectancy by 7 years 

(over 30 years) 

• Lowered heart attacks by 80% 

• Broke established public health rules 

 



Actions for change 
 

 

  

• Awareness/meetings 

• New recipes/community cooking 

• 1500 volunteer ambassadors  

• Consistent communications 

 



 

 

 

  

• Improved ingredients in food 

manufacturing 

• Food co-operatives 

• Local fruit and vegetable freezing 

programme 

 



Current programmes 

 

 

  

• Well London – Well Communities 

• Children’s Food Trust “Let’s get 

cooking” 

• Food for Life partnership 

 



Health on The High Street 
 

 

• Engage the public 

• Tackle health inequalities 

• Start a debate 

• Make recommendations 

• Community design 

 



Charlotte Patrick 

Rachel Mallows 

Northamptonshire Enterprise Partnership 

 
 

Food and the Economy 





 
Food & Drink UK 

• Food and drink is the largest manufacturing 
sector in the UK 

• 2013 – Food & Drink Industry contributed 
£96.3bn of Gross Value Added (GVA) to UK 
economy  

• Employed 3.3 million people (14% of national 
employment) 

• Sector invests over £350m in R&D which in 2013, 
led to the launch of 16,000 new products. 

• Sector exports almost £19b of Food & Drink 
Products a year. 
 



 
Northamptonshire Food & Drink 
 

• Concentration of specialist Food & Drink 
distribution companies such as Booker as well 
as several major food companies such as 
Weetabix, Alpro, Carlsberg 

• Broad range of products made in 
Northamptonshire with a high concentration 
in flavourings, confectionery, herbs & spices 
and also food equipment. 

 



 
 

• Northamptonshire also strong in major growth 
area of convenience foods and ready meals – 
particularly chilled foods – home to some of the 
UK’s and Europe’s leading companies. 
 

• Northamptonshire is the home of over 150 food 
and drink manufacturers, employing nearly 
10,000 people 

• The sector employed 46,100 people in the 
county in 2010  

 

 



 

• Food and drink manufacture has a significant 
concentration in Northamptonshire estimated at 
more than twice the national average 

• About one in seven jobs (14%) in 
Northamptonshire were in the food and drink 
sector in 2010, which is slightly higher than the 
average of 13% for Great Britain.   

• Over 4,000 of these jobs are in farming – not 
surprising given that over 70% of the land in the 
county is farmland 

 



 
 

Formation of Food & Drink Sector 
Strategy Board  

 
 
Food and Drink Sector Focus Groups – Held October 2014 
Focus Groups and one-to-one interviews were held for Manufacturing 
(general), Manufacturing (Drinks), Catering/Retail and Hospitality and 
Agriculture businesses 
• Sixty businesses participated in the groups or interviews 
Open questions based on NEP’s Strategic Economic Plan around: 
• Business and Innovation 
• Skills and Employment 
• Growing our Places (Infrastructure) 

 



 
Food & Drink Sector Strategy Board 

Representatives include: 

TMI Foods, British Pepper and Spice, McManus 
Pubs, Carlsberg, Beckworth Emporium, Moulton 
College, FFP Packaging, Warner Edwards, Pidy 
UK, Weetabix, NBC Phipps, Farrington Oils, 
Northampton College, Village Orchards, NFU, 
Heygates, The Food People 

 

 



 
Three Strategic Aims 

1. Support sector growth through the development of a 
physical hub and focal point for delivery of support that 
encourages innovation, business and workforce 
development to start-up and growing SME’s 

2. Support sector growth by promoting 
Northamptonshire’s food and drink businesses and the 
county’s strengths as a place to do business, both 
inside and outside of the county 

3. Increase employment in the county’s food and drink 
sector by attracting and assisting talented young 
people into the industry as well as developing a skills 
base that meets employers needs  
 



 
 

 

 

Any Questions? 



www.groundwork.org.uk 

Food – local 

environment and 

communities  

 

Groundwork Northamptonshire 



 

• Food and drink manufacture has a significant 
concentration in Northamptonshire estimated at 
more than twice the national average 

• About one in seven jobs (14%) in 
Northamptonshire were in the food and drink 
sector in 2010, which is slightly higher than the 
average of 13% for Great Britain.   

• Over 4,000 of these jobs are in farming – not 
surprising given that over 70% of the land in the 
county is farmland 

 





www.groundwork.org.uk 

Introduction 

• Broad recognition that gardening and community 
growing can have a positive impact on health and 
wellbeing: 

 
 Physical health 

 Mental health  

 Social interaction / sense of community 

 Link to healthier eating / diets 



www.groundwork.org.uk 

Physical health 

• Obesity / healthy weight 

• Gardening / growing – moderate & low intensity physical 

activity 

• Alternative to traditional sporting physical activity 

• Gardening / growing → increased knowledge of food → 

improved diet / healthy eating 

• Gardening / growing → access to healthy and cheap food 



www.groundwork.org.uk 

Mental health 

• Access to / views of green spaces 

Health and wellbeing benefits 

• Active participation in gardening / growing 

Stress relief / relaxation 

Sense of achievement / success 

Self esteem 



www.groundwork.org.uk 

Horticultural therapy 

• More structured use of gardening / growing as therapy 

 Rehabilitation or recovery – e.g. strokes 

 Dementia 

 Obesity / sedentary lifestyles 

 Substance misusers 

 Specific settings – e.g. prisons 

 

 Social prescribing? 

 



www.groundwork.org.uk 

Social & environmental  

outcomes 
 

• Social interaction / reducing isolation 

• Learning & skills development 

• Sense of ownership 

• Sense of community 

• Environmental awareness and outcomes 

• Re-connecting communities to food 



www.groundwork.org.uk 

What is required? 
• Accessible green spaces 

• Gardens / Allotments 

• Community / shared gardens 

• Local green spaces 

• Schools / workplaces 

• Education / knowledge 

• Skills 

• Support / guidance / confidence 

• Neighbourhood design 



Dr Peter Barker 

Interim Assistant Director  

Specialist Public Health Services 

Northamptonshire County Council 

Food and Health 







Impacts of obesity 













The costs 







The challenges 









The benefits of investment 













Taking action 









http://www.noo.org.uk/LA/tackling


Refreshment Break 
 



 
 

Northamptonshire Food  

and Drinks Awards 

 

Rachel Mallows 

Mallows Company 



Rachel Mallows 

01933 664437 

www.northamptonshirefoodanddrink.co.uk 



 Awards now in their 7th year 

 18 categories this year 

 Attracts hundreds of nominations 
from the general public  

 Thousands of votes and public 
tasting scores 

 Good press support and 
promotion 

 Leading to Award winner 
announcements at an Annual 
Dinner  

 



Health & Wellbeing 

 Restaurant and Pub categories: allergens 

awareness and look at healthy options in 

mystery shopping 

 Chef and Young Chef: part of judging criteria 

around a balanced meal with healthy options 

 Healthy Eating in the Workplace category: 

sponsored by Northamptonshire County 

Council celebrating those workplaces that 

provide healthy eating options (with 

encouragement for exercise too!) 



Healthy Eating In The Workplace 
 Private Sector 

 Avon Cosmetics 

 Mercedes AMG High Performance Powertrains 

 Norbert Dentressangle 

 Travis Perkins Ltd 

 Weatherbys  

 Health & Education 
 Corby Business Academy 

 Kettering General Hospital NHS Foundation Trust 

 St Andrew’s 

 University of Northampton – Park Campus 

 

Representing 13,000 staff 

 



And the winners are… 

 Private Sector – Avon Cosmetics, Northampton  
 

 Health and Education – Corby Business 

Academy, Corby 
 

"It was a great honour to win the award last year and it has certainly 

helped us raise awareness in the school as to what we do to create 

healthy breakfasts and lunches for our diners.  

“We pride ourselves on producing great tasting foods that are healthy and 

well balanced and would thoroughly recommend that other companies 

enter this year to help raise awareness of what they do in keeping their 

staff fit and healthy!" 

Chris Lapsley – Restaurant Manager, Corby Business Academy 



Made In Northamptonshire 
 Launched at the beginning of 2011 

 Over 400 members 

 Artisan food and drink producer network to 
grow awareness, supply-chain and national 
understanding of the Northamptonshire offer 

 ‘Kite mark’ to showcase Northamptonshire 
made 

 Annual directory featuring over 100 producers 
and stockists 

 Supporting the food and drink businesses – working with Environmental 
Health, Trading Standards and regional Food & Drink Forum and I-net. 



What next? 

 Please complete a nomination form to identify 

your favourites to be entered in this year’s 

Awards 

 Work with us to promote the county’s Awards and 

MIN and tell us what you are doing and we’ll 

celebrate that through Local Food Hero and F&B 

Achiever categories. 

 Buy local – look out for the MIN logo - and 

celebrate our Northamptonshire offer 

 Nominate your workplace or encourage them to 

provide Healthy Eating options 



 
 

The ‘Green Patch’ 

 

Groundwork 



Eat Out Eat Well 
Northamptonshire Environmental 

Health Teams 



The Scheme 

• Environmental Health Northants (7 LA’s) met with 
Public Health Colleagues, the Community Sector and 
Businesses to select a replacement to the Heartbeat 
Award scheme. 7 schemes were assessed. 

• The system chosen was written by Surrey County 
Council. We bought rights to use their designs & 
processes. 

• It is becoming a popular replacement for Heartbeat 
around UK and is called Eat Out Eat Well. 

 

 

 





Benefits 

• The scheme has easy to adopt processes; 
– An audit form; 

– A general catering guide (44 pages); 

– Menu specific guides (Indian, Italian, Chinese and Mexican) 
16 pages 

– Letter templates 

– Integration process (half day training in session with SCC) 

– The scheme is academically validated by University of 
Surrey & PHE Public Health - South East England. 

– Aligned with Healthy Lives, Healthy People and ‘Change 4 
Life’  

 



The tenets 

• Reduction of portion size; 

• Reduce salt/sugar/fat; 

• Change fats in recipes; 

• Changes away from sugary drinks, to water or milk; 

• Promotion of fruit and veg; 

• Substitution of bad for good; 

• Children’s meals are assessed; 

• Healthy options marketing is assessed. 

 

 



The awards  

– Bronze 

– Silver 

– Gold 

 

• The gold award can only be offered when there is 
proof of positive marketing and training to Level 2 in 
Nutrition. 



Surrey University Evaluation 
 

•Found EOEW influences food choice to improve incidence of 
obesity in Surrey 
•Primary business motivation – perceived commercial benefit 
•Businesses like: 

–that the award is free 
–the promotional materials provided 
–the positive impact on image and reputation 
–healthier menu options do not need to cost more 

•Consumers like: 
–increased choice 
–increased trust in businesses with the award 
–potential to contribute to a healthier lifestyle 



Transferring from Heartbeat 
Award 

• HBA was aimed at a different market, 
including care establishments and crèches. 

• EOEW is aimed at high street food, and 
canteens, the mass market. 

• We are waiting for new audits for care 
establishments and crèches so will transfer 
HBA to EOEW when these are published. 



What we liked 

• The professionalism of the design 
• The artwork – strong branding 
• The accreditation of the system 
• The information that backs up the audit 
• Its national appeal 
• The website 
• The cost of the system for 7 LA’s 
• Measurable outcomes 
• Simple to assess so consistent 
• Included portion size 

 



and 

• Healthy options assessed for promotion 
• Training requirement for top award 
• A system that was long-life and sustainable 
• A system based on ‘a standard’ – the Welsh one 
• Clear language 
• Zero cost to the business. 

 
• One key parameter for us:  - academically verified 

(with ongoing verification) 



Any questions 



Identifying strategic aims 

and actions 

 
 

Food in Northamptonshire  



Dr Akeem Ali 

Director Public Health & Wellbeing 

Northamptonshire County Council 

 
 

Plenary and next steps 



Cllr Chris Millar 

Leader 

Daventry District Council 

Closing Remarks 
 



Thank you 
 


